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Sheridan Memorial Hospital Foundation 
Regular Board Meeting 

Tuesday, June 24, 2025, 4:00 pm 
Location:  Sheridan Memorial Hospital 

Cafeteria Conference Room C 
 

 

1. Welcome and Call the Meeting to Order—President Sue Belish 
 

2. Sheridan Memorial Hospital Update—Cody Sinclair 
a. Memorandum of Understanding (MOU), (Pages 3-6) (action) 

 
3. Philanthropic Topics—Sue Belish 

a. Final Budget FY26, (Page 7) (action)  

4. Philanthropic Story—Cody Sinclair 
 

5. Consent Agenda (action)—Sue Belish 
a. May 19, 2025 meeting minutes (Pages 8-10) 
b. Checks, Transfers and Journal Entries for May 2025 (Pages 11-15) 

 
6. Foundation Reports 

a. Roadmap Supporting SMH’s Strategic Plan—Liz Dearcorn (Page 16) 
b. Donor Relations Update—Ada Kirven (Page 17) 
c. Community Coordination, Event/Volunteer Updates—Jasmine Slater  

7. Reports 
a. SMH Board of Trustees Report—Richard Garber 
b. SMH Physicians—Dr. Josh Scott 
c. SMH Auxiliary—Rosemary Rieder 

 
8. Other Business 

a. Next board meetings scheduled on Monday, July 28, 2025 at 4 pm (Annual Meeting) 
b. Reminder for committee chairs to prepare summary of committee accomplishments for the 

July meeting 
c. Optional tour of the behavioral health unit following the meeting 

 
9. Adjournment 



Strategic Framework 
May 2023

Value for the Customer --- Lead with Humility ---
Respect Every Individual

Focus on Process --- Embrace Scientific Thinking --- Flow and Pull Value ---
Assure Quality at the Source --- Seek Perfection

Create Constancy of Purpose --- Think Systemically

OUR
PATIENTS

M I S S I O N
To Serve our Community with 

Excellent Patient-Centered Care.

G U I D I N G  P R I N C I P L E S

CULTURAL ENABLERS

CONTINUOUS PROCESS IMPROVEMENT

ENTERPRISE ALIGNMENT

Provide compassionate 
and respec�ul care.

Wisely manage our resources 
and re-invest in our mission.

Hospital

HCAHPS

S T R A T E G I C  P R I O R I T I E S

Keep our pa�ents and employees safe 
and strive for zero preventable harm.

QUALITY

Provide �mely, equitable 
and reliable care.

SAFETYPATIENT EXPERIENCE SUSTAINABILITY

Ambulatory

CGCAHPS

Hospital

Star Ra�ng

Ambulatory

MACRA

Hospital

Zero Harm

Ambulatory

Zero Harm

Hospital Ambulatory

Health System Break Even

SMH Founda�on Mission: To cul�vate community involvement and support the hospital’s 
vision through advocacy, financial support, and stewardship.
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MEMORANDUM OF UNDERSTANDING 

  

This MEMORANDUM OF UNDERSTANDING is entered into effective the 1st day of 

July, 20252 (or current date), by and between Memorial Hospital of Sheridan County, DBA 

Sheridan Memorial Hospital (“The Hospital”) and Sheridan County Memorial Hospital 

Foundation (“The Foundation”). 

 WHEREAS, The Hospital is a Wyoming Memorial Hospital with its principal place of 

business in Sheridan, Wyoming, operating for the purpose of providing comprehensive 

healthcare services within Sheridan County, Wyoming; and 

 WHEREAS, The Foundation is a nonprofit foundation formed and operating for the 

purpose of supporting the functions of The Hospital; and 

 WHEREAS, in the course of its business, The Hospital employs persons with expertise in 

strategic planning, fundraising, and business operations; and 

 WHEREAS, The Foundation has determined that it would benefit from drawing on the 

expertise of The Hospital’s employees in the pursuit of its charitable mission; and 

 WHEREAS, The Hospital is willing and able to provide the services and expertise as 

described herein; and 

 WHEREAS, The Hospital and The Foundation desire to enter this Memorandum of 

Understanding in order to outline the process and conditions under which The Hospital will 

provide the services and expertise described herein to The Foundation; 

 NOW, THEREFORE, The Hospital and The Foundation agree as follows: 

1.  The Hospital shall provide to the Foundation: 

 

a. A Hospital employee approved by the Board of Directors of The Foundation (“the 

Foundation Board”) to serve as the Chief Executive Development Officer of The 

Foundation (“Chief Development Officer”); 

 

b. A Hospital employee approved by the Foundation Directors to serve as Director 

of Donor Relations for The Foundation; 

c. A Hospital employee approved by the Foundation Directors to serve as Director 

of Philanthropy; 

 

d. Event coordination, data coordination, accounting, bookkeeping and other 

financial services, and marketing, human resources, and IT support required by 

The Foundation in furtherance of its regular daily activities and operations; and 
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e. Office space, utilities, furniture, and computer software reasonably necessary for 

the proper and efficient operation of the services describes in this Memorandum 

of Understanding. 

 

2. The Foundation will: 

 

Compensate The Hospital for the persons and services it supplies at the rate 

invoiced by The Hospital provided, however, that the total of all such invoices 

does not exceed Three Hundred EightyThirty Thousand Dollars ($3830,000.00) 

annually.  The maximum allowable annual invoice amount shall increase by three 

percent (3%) each year beginning July 1, 20263; 

 

a. Reimburse The Hospital for all Office Supplies, Fund-raising/Public Relations, 

print advertising, and food services The Hospital provides to it; 

 

b. Annually, through the Foundation Board, evaluate the Chief Development Officer 

provided by The Hospital with respect to performance of his or her duties to The 

Foundation; and 

 

c. Annually, through its Chief Development Officer, evaluate the Director of Donor 

Relations provided by The Hospital with respect to performance of his or her 

duties to The Foundation. 

 

d. Annually, through its Chief Development Officer, evaluate the Director of 

Philanthropy provided by The Hospital with respect to performance of his or her 

duties to The Foundation. 

 

3. The Chief Development Officer, Director of Donor Relations, and Director of 

Philanthropy provided to The Foundation by The Hospital are to be considered at all 

times employees of The Hospital on loan to The Foundation.  As such: 

 

a. The Foundation Board will retain autonomous authority over the Chief 

Development Officer with respect to the performance of his or her duties to The 

Foundation, and The Hospital will retain autonomous authority over the Chief 

Development Officer with the respect to the performance of his or her duties to 

The Hospital; 

 

b. The Chief Development Officer will retain authority over the Director of Donor 

Relations and Director of Philanthropy with respect to the performance of his or 

her duties to The Foundation, and The Hospital will retain autonomous authority 

over the Director of Donor Relations and Director of Philanthropy with respect to 

the performance of his or her duties to The Hospital; 
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c. All salaries, wages, taxes, insurance, workers compensation insurance, and other 

expenses and benefits incidental to the employment of the Chief Development 

Officer, the Director of Donor Relations, and Director of Philanthropy will be the 

responsibility and obligation of The Hospital; 

 

d. The Foundation may remove the Chief Development Officer, Director of Donor 

Development, and/or Director of Philanthropy from their position with The 

Foundation at any time and for any reason whatsoever, but may not remove such 

persons from their position with The Hospital; 

 

e. Notwithstanding any provision in the Memorandum of Understanding to the 

contrary, the Chief Development Officer, the Director of Donor Relations, and 

Director of Philanthropy will cease to perform their functions for The Foundation 

upon termination of their employment by The Hospital; and 

 

f. In the event the Chief Development Officer, the Director of Donor Relations, 

and/or Director of Philanthropy ceases to serve in their respective capacity for 

The Foundation at any time for any reason, The Hospital and The Foundation 

covenant to cooperate with one another in good faith in order to fill those 

positions with qualified people as expeditiously as reasonably possible. 

 

4. The event coordination, data coordination, accounting, bookkeeping and other financial 

services, as well as the marketing, human resources, and IT support services provided by 

The Hospital to The Foundation pursuant to this Memorandum of Understanding will be 

provided using persons who are employees solely of The Hospital.  Consequently, The 

Hospital will retain autonomous authority over such persons at all times, and all salaries, 

wages, taxes, insurance, workers compensation insurance, and other expenses and 

benefits incidental to the employment of such persons will be the responsibility and 

obligation of The Hospital. 

5. It is understood among the parties hereto that the Chief Development Officer and the, 

Director of Donor Relations, and Director of Philanthropy may communicate and 

contract in the name of The Foundation to the extent, and only to the extent, authorized 

by the Foundation Board or their designee.  It is further understood among the parties that 

the Chief Development Officer, the Director of Donor Relations, and the Director of 

Philanthropy may communicate and contract in the name of The Hospital to the extent, 

and only to the extent, authorized by The Hospital.  Both The Hospital and The 

Foundation are independent entities and engage in the operation of their own respective 

entities.  Neither party, is, or is to be considered as, the agent of the other for any 

purposes whatsoever.  Neither party has the authority to enter into contracts or assume 

any obligations for the other, or to make any warranties or representation on behalf of the 

other, except as specifically provided herein.  Nothing in this Memorandum of 

Understanding shall be construed to establish a relationship of co-partnership or joint 

ventures between the two parties. 
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6. The term of this Memorandum of Understanding shall commence on the effective date 

provided above, and shall terminate on June 30, 20275, but may be terminated earlier by 

either party with sixty (60) days written notice to the other.  If a new or extension 

Memorandum has not been executed prior to the expiration of the above term, and if the 

parties nonetheless continue the relationship after the term, then this Memorandum shall 

be deemed to have automatically extended (1) on a month-to-month basis until a new 

Memorandum is executed, or (2) until this Memorandum is terminated as provided 

elsewhere hererin. 

 

7. The Foundation and The Hospital each covenant to assess their relationship at such 

intervals as each deem appropriate, and further covenant to work in good faith to attempt 

resolution of any deficiencies identified by the other. 

IN WITNESS WHEREOF, The Hospital and The Foundation have duly executed this 

Memorandum of Understanding as of the day and year above written. 

THE HOSPITAL      THE FOUNDATION 

By: _________________________    By: _______________________ 

Name:  Mike McCafferty     Name: Robert JohnsonSue Belish 

Chief Executive Officer, Sheridan Memorial   President, Sheridan Memorial 

Hospital       Hospital Foundation 
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FY25 Budget

Actual as of 
3/31/25

FY25 Budget 
Anticipated 

Actual

Amount 
Over/Under 

Budget
Proposed 

FY26 Budget % Increase

      Budgeted Operating Transfers $419,917.00 $320,000.00 $420,000.00 $83.00 $455,002.00 8.4%
   MANAGEMENT & GENERAL OPERATIONS
      Accounting $11,000.00 $9,950.00 $11,600.00 $600.00 $11,600.00 5.5%
      Advertising & Marketing $2,500.00 $1,635.00 $2,451.00 -$49.00 $5,500.00 120.0%
      Credit Card Fees $1,500.00 $1,459.83 $2,112.19 $612.19 $2,175.00 45.0%
      Insurance $820.00 $800.00 $800.00 -$20.00 $3,500.00 326.8%
      Office Expenses
         Computer Support $16,900.00 $16,737.29 $17,806.49 $906.49 $17,800.00 5.3%
         Postage and Delivery $4,200.00 $1,979.37 $2,809.11 -$1,390.89 $2,800.00 -33.3%
         Printing and Reproduction $3,200.00 $525.25 $789.25 -$2,410.75 $3,200.00 0.0%
         Supplies/Other $1,500.00 $2,315.11 $3,299.35 $1,799.35 $2,500.00 66.7%
      Professional Fees
         Dues $3,000.00 $1,572.25 $2,360.25 -$639.75 $2,400.00 -20.0%
         Education/Seminars $5,000.00 $2,082.45 $2,082.45 -$2,917.55 $2,000.00 -60.0%
         Legal Fees $1,000.00 $1,185.00 $625.00 -$375.00 $500.00 -50.0%
      Professional Fees for Services $350,097.00 $255,609.45 $385,300.83 $35,203.83 $377,402.00 7.8%
      Recognition Program
         Donor Recognition Expenses $6,300.00 $3,275.01 $4,306.44 -$1,993.56 $4,500.00 -28.6%
         Partner Program $8,200.00 $7,244.73 $8,200.00 $0.00 $10,450.00 27.4%
         Special Events $500.00 $380.50 $380.50 -$119.50 $400.00 -20.0%
      Travel Expenses $1,000.00 $1,809.41 $1,809.41 $809.41 $3,175.00 217.5%
      Volunteer Programs $3,200.00 $1,312.77 $3,200.00 $0.00 $5,100.00 59.4%
TOTAL EXPENSES $419,917.00 $309,873.42 $449,932.27 $30,015.27 $455,002.00 8.4%
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Sheridan Memorial Hospital Foundation 
Regular Board Meeting 

Monday, May 19, 2025 4:00 pm 
Location: Sheridan Memorial Hospital  

Cafeteria Conference Room C 
 
PRESENT: Sue Belish, Mikole Bede Soto, Chuck Burgess, Gary Campbell, Dr. William 

Doughty, Ryan Franklin, Richard Garber, Rosemary Rieder, Dr. Joshua 
Scott, Wendy Smith 

  
GUESTS: Cody Sinclair, Jasmine Slater, Liz Dearcorn, Lauren Martinsen, Karen 

Boedeker, Keshia Strauch 
 
ABSENT: Yvonne Gatley 
 
 
WELCOME: 
President Sue Belish called the meeting to order at 4:00 P.M. She acknowledged the leaders and 
teams for providing comfort and support to employees following the tragic death of an SMH 
employee last week. 
 
SHERIDAN MEMORIAL HOSPITAL 
Executive Director Cody Sinclair introduced Keshia Stauch, Mammo Medical Imaging Tech II. 
While the SameDay Health Clinic has a mammogram area, patient feedback indicated it lacked the 
privacy and comfort of the OutPatient Clinic's facility. The Foundation addressed this by renovating 
the waiting area with new paint and comfortable furnishings, creating a more private, feminine, and 
cozy environment. Keshia noted that these improvements significantly contribute to the mission of 
providing a comforting and caring experience. 
 
Cody proceeded to review the Memorandum of Understanding (MOU) (pages 3-6). The MOU, last 
revised on July 1, 2022, is set to terminate on June 30, 2025. Under the MOU, The Foundation also 
is obligated to reimburse Sheridan Memorial Hospital for provided personnel and services. The 
initial maximum reimbursement for 2022 was $330,000, with a three percent (3%) annual increase 
thereafter. The Foundation is now evaluating an updated MOU, with proposed adjustments to 
reflect the updated bylaws and an increase in the annual reimbursement of 3% per year.     
 
PHILANTHROPIC TOPICS 
Sue Belish and Cody discussed the Professional Fees line item during the review of the Draft Budget 
FY26 (page 7). While the Memorandum of Understanding (MOU) with the Hospital caps The 
Foundation's maximum annual reimbursement at $330,000 in 2022, with a 3% annual increase 
thereafter, the FY26 Budget proposes an approximate 7.8% increase. This higher percentage reflects 
a more realistic budget amount, as Professional Fees have averaged about a 4.5% annual increase 
over the past few years, exceeding the MOU's stated 3%. The final FY26 Budget will be presented 
for approval at the June 2025 Board Meeting. 
 
Sue encouraged the Board to solicit Foundation Representatives for the Medical Staff, Auxiliary, and 
SMH Board of Trustees. Letters are sent out every May to gauge interest in these positions. 
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PHILANTHROPIC STORY 
Jasmine Slater, Development Coordinator, reported that O'Dell Construction, a long-time family 
business now led by Rebecca and Will O'Dell (children of Shawn and Lisa), has pledged a $25,000 
matching gift to The Foundation's "Growing for You Campaign." Shawn and Lisa O'Dell have also 
personally committed an additional $10,000 to the campaign, underscoring the family's consistent 
support for the Foundation and Hospital. 
 
CONSENT AGENDA (action): 
Sue Belish presented the two items on the consent agenda: the meeting minutes from April 28, 2025 
(pages 7-9), and the April 2025 Checks, Transfers, and Journal Entries (pages 10-14). There were no 
questions or concerns. 
 

CHUCK BURGESS MOVED TO APPROVE THE CONSENT AGENDA.  GARY 
CAMPBELL SECONDED THE MOTION.  THE MOTION CARRIED 
UNANIMOUSLY.   

 
FOUNDATION REPORTS  
Liz Dearcorn presented the roadmap for Supporting SMH’s Strategic Plan (page 18), reporting a 
remaining fundraising balance of $794,378 for the "Growing for You" campaign. April saw 
significant progress with a $100,000 contribution and a $25,000 O'Dell Construction matching gift, 
both designated for this campaign. Additionally, Liz shared that the construction of the Behavioral 
Health Unit is progressing as planned, with potential completion earlier than the anticipated. 
 
Cody Sinclair presented the April 2025 donor report (page 19), noting 1,065 gifts, of which nine 
were $2,000 or more. The report also reflected sustained growth in memorial and honor gifts and 
the Foundation staff's emphasis on donor relations through proactive outreach via phone calls, 
emails, and meetings. 
 
Jasmine Slater provided updates on Community Coordination, Events, and Volunteers. Preparations 
for the Monday, June 23, 2025, Powder Horn Golf Tournament are progressing. Work continues on 
donor stories in support of the "Growing for You" campaign. The "60 Tours in 60 Days" initiative 
successfully surpassed its objective, completing 76 tours in April and May. Furthermore, the 
upcoming E-News will spotlight the Foundation's purchase of the AccuVein and the Emergency 
Department's new supply carts. Additionally, a "SYBUNT" (Some Years But Unfortunately Not 
This Year) mailing was recently sent out. This initiative aims to re-engage past donors. 
 
SMH BOARD OF TRUSTEES REPORT- RICHARD GARBER 
Richard Garber shared a story about an employee of SMH, who tragically died last week. He pleaded 
for everyone to reach out to others if they sense they need help.  There are numerous community 
resources to assist individuals navigating difficult periods.     
 
Additionally, the SMH Board of Trustee Meeting will be held Wednesday, May 21, 2025.   
 
SMH PHYSICIANS- DR.JOSH SCOTT 
Dr. Josh Scott did not have anything to report. 
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SMH AUXILIARY- ROSEMARY RIEDER 
Rosemary Rieder reported that she had nothing to share, as there was no meeting in May. 
 
OTHER BUSINESS 
The next Board meeting is scheduled for Tuesday, June 24, 2025, at 4:00 PM in Conference Room 
C.  
 
ADJOURNMENT 
With no further matters to come before the Board, Sue Belish adjourned the meeting at 4:48 pm. 
 
Karen Boedeker, Recorder 
 
 
 

Sue Belish, President of the Board signed on behalf of Yvonne Gatley, Foundation Board Secretary  
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Behavioral Health
     *Pharmacy/Respiratory Move
     *Pediatrics Move/Remodel
     *Med-Surg Move/Remodel
     *Inpatient, Outpatient & Crisis Stabilization
Emergency Department Update

Total Goal to raise by December 31, 2026

Secured Government Funding 2023-2024
Wyoming SLIB Board Funding (Behavioral Health)
Wyoming SLIB Board Funding (Emergency Department)
Sheridan County

Total Secured Government Funding 2023-2024

*UPDATED* Funding 2024-2026
Wyoming ARPA Inflationary Funding (11/1/2024)
Sheridan Memorial Hospital
Foundation Gifts & Pledges through 5/31/2025
SMH Foundation Fund Raising Remaining to 12/31/2026 Goal

Total
5/31/2025

$18,982,953

$1,000,000
$982,953

$7,409,282

Roadmap for Philanthropic Support of SMH's Strategic Plan
SMH Foundation Mission: To culvate community involvement and support the hospital’s vision through advocacy, financial support, and 
stewardship.

$17,502,953

$1,480,000
$18,982,953

$5,900,000
$480,000

$2,500,000
$8,880,000

$710,718
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Fund Development Plan Report, FY25, Month Ending 12/31/23 

Important Dates— 
 

 Tuesday, June 24 Foundation Board Meeting, 4 pm, Cafeteria Conf C 
 Wednesday, June 25 Board of Trustee Meeting, 4 pm, Cafeteria Conf A/B 
 Monday, July 28 Foundation Board Meeting, 4 pm, Cafeteria Conf C 

 
 

Activities: 
1. May 2025 Gift Overview: 1,609 Gifts for Various Funds, Behavioral Health and TCU Pledges 

 

Monthly Cash to Bank $160,859.86 
Pledge Payments Received $123,696.87 

New Cash/Stock $31,128.99 
Employee Partner Gifts  $6,034.00  

 
 
Memorial and Honor Gifts for Last Month  

 Linda Bilyeu, Unrestricted 
 Robert D. Burns, Membership 
 Frances E. Fall, Membership 
 David Hutton, Membership 
 David Hutton, Membership 
 Nancy A. Kosine, Growing for You 
 Justin O'Dell, Growing for You 
 Linda Whitaker, Transitional Care 

 
New Donors this Fiscal Year 

FY25 July-May 261 $47,164 
FY24 July-June 322 $328,584 
  

 
Foundation Staff Donor Actions Completed Last Month 
 Phone Calls 28 
 Meetings  25 
 Mailings  3,493 
 Emails  6 
 Task  2 
 
Major Gifts Received, $2,000 or more 

1. Chandler H Kibbee and Mercedes K Kibbee Fdn for Children $100,000.00  
2. Mr. and Mrs. Shawn O'Dell  $20,000.00 
3. First Northern Bank of Wyoming  $6,000.00 
4. Chandler H Kibbee and Mercedes K Kibbee Fdn for Children  $5,000.00 
5. O'Dell Construction, Inc  $5,000.00 
6. Range Telephone Cooperative, Inc.  $5,000.00 
7. Sheridan Comm. Federal Credit Union  $5,000.00 
8. Only Co.  $2,000.00 
9. Dr. and Mrs. Tim J. Scott  $2,000.00 
10. Frontier Asset Management, LLC  $2,000.00 
11. Mr. and Mrs. Mark J. Murphy  $2,000.00 
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Monthly Financial Summary Report
Ryan Franklin, Foundation Board Treasurer May-25 $11,264,327.65

Apr-25 $10,722,418.72

Total Cash Assets Balance Forward 4/30/2025 14,606,789.78$           Increase/Decrease Mar-25 $10,726,860.39

1 Total Income (breakout below) 5/31/2025 80,904.31$                 Feb-25 $11,106,042.24
Jan-25 $11,140,012.98
Dec-24 $10,936,484.62

3 Total Fund Raising Expenditures 5/31/2025 -$                            Nov-24 $11,214,402.73

4 Operation Expenses (professional fees) 5/31/2025 (39,772.58)$                Oct-24 $10,650,798.37

5 Program Distributions to SMH 5/31/2025 (218,910.21)$              Sep-24 $10,960,944.06

6 Investment Unrealized Gain/Loss 5/31/2025 531,498.65$               Aug-24 $10,773,281.67

$14,960,509.95 $353,720.17 Jul-24 $10,549,117.50

Jun-24 $10,502,056.67

Values % of Holdings May-24 $10,320,572.24

DAD Bishop Endowment 5/31/2025 642,457.73$               6%
DAD Gifting Account 5/31/2025 -$                            0%
DAD Lorraine S Husman Trust 5/31/2025 6,629,690.95$             59%
DAD Educational Endowment 5/31/2025 1,006,064.83$             9%
FIB Unrestricted 5/31/2025 2,165,148.11$             19%
FIB Operational 5/31/2025 820,966.03$               7%

$11,264,327.65 100%

$293,923.41
$321,903.14
$36,992.96
$57,506.92
$47,084.59
$39,904.01
$4,990.95
$2,424.46

$493,896.11
$34,086.84
$14,449.42
$45,720.00

$59,121.51
$102,608.06
$296,557.18

N - Interest (UR)
O - Greatest Need (UR)

I - Hospice of the Big Horns
J - Clinic Education
K - Transitional Care Unit
L - Greatest Need Support (Auxiliary/Partners/Golf)

Unrestricted Gifts:

M - Membership (UR)

C - Clinical Areas (Cardiac/ED/Home Care/Peds/UC/Wound)
D - Diabetes Support
E - Dialysis Unit (Husman)
F - GAP Program
G - Greenhouse
H - Healthy Garden

Total Assets

Investments - FIB, D.A. Davidson & TDA

Total Investment Assets

Restricted Gifts:

A - Behavioral Health
B - Cancer (WCC/Screening/Link)

Investment Historical

May 2025 Financial Overview

2
New Cash & Pledges,  $62,162.99
Investment Income,  $18,741.32
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