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Sheridan Memorial Hospital Foundation 
Regular Board Meeting 

Monday, October 28, 2024, 4:00 pm 
Location:  Sheridan Memorial Hospital 

Cafeteria Conference Room C 
 

 

1. Welcome and Call the Meeting to Order—President Sue Belish 
 

2. Sheridan Memorial Hospital Update—Cody Sinclair 
a. Growing for You – Behavioral Health Project Additional Support—Mike McCafferty, Chief 

Executive Officer 
b. Introduction of “The Maggie” – Kristen Czaban and Brittany Goodvin 

 
3. Fundraising/Philanthropy Best Practice:  

a. Board Fiduciary Training—Kristin Wilkerson, VP, Wealth Advisor at First Interstate Bank  
 

4. Philanthropic Story—Ada Kirven 
a. Link:  Sheridan Hawks Jr. Hockey 

 
5. Consent Agenda (action)—Sue Belish 

a. September 23, 2024 meeting minutes 
b. Checks, Transfers and Journal Entries for September 2024 

 
6. Foundation Reports 

a. Finance Committee Quarterly Meeting Report—Ryan Franklin 

b. Donor & Fundraising Development Quarterly Meeting Report—Dr. Bill Doughty 

c. Donor Relations Update—Ada Kirven 

d. Roadmap for Philanthropic Support of SMH's Strategic Plan—Liz Dearcorn 

e. Community Coordination, Event & Volunteer Updates—Jasmine Slater 

7. Reports 
a. SMH Board of Trustees Report—Richard Garber 
b. SMH Physicians—Dr. Josh Scott 
c. SMH Auxiliary—Rosemary Rieder 

 
8. Other Business 

a. Next board meeting scheduled on Monday, November 25, 2024 at 4 pm (SMH Cafeteria 
Conference Room C)  

 

9. Adjournment 



Strategic Framework 
May 2023

Value for the Customer --- Lead with Humility ---
Respect Every Individual

Focus on Process --- Embrace Scientific Thinking --- Flow and Pull Value ---
Assure Quality at the Source --- Seek Perfection

Create Constancy of Purpose --- Think Systemically

OUR
PATIENTS

M I S S I O N
To Serve our Community with 

Excellent Patient-Centered Care.

G U I D I N G  P R I N C I P L E S

CULTURAL ENABLERS

CONTINUOUS PROCESS IMPROVEMENT

ENTERPRISE ALIGNMENT

Provide compassionate 
and respec�ul care.

Wisely manage our resources 
and re-invest in our mission.

Hospital

HCAHPS

S T R A T E G I C  P R I O R I T I E S

Keep our pa�ents and employees safe 
and strive for zero preventable harm.

QUALITY

Provide �mely, equitable 
and reliable care.

SAFETYPATIENT EXPERIENCE SUSTAINABILITY

Ambulatory

CGCAHPS

Hospital

Star Ra�ng

Ambulatory

MACRA

Hospital

Zero Harm

Ambulatory

Zero Harm

Hospital Ambulatory

Health System Break Even

SMH Founda�on Mission: To cul�vate community involvement and support the hospital’s 
vision through advocacy, financial support, and stewardship.

H
ow
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e develop our PEO

PLE, how
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e

 solve problem
s and the behaviors for the 

culture w
e aspire to build.
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Sheridan Memorial Hospital Foundation 
Regular Board Meeting 

Monday, September 23, 2024, 4:00 pm 
Location: Sheridan Memorial Hospital  

Cafeteria Conference Room C 
 
PRESENT: Sue Belish, Wendy Smith, Yvonne Gatley, Ryan Franklin, Chuck Burgess, 

Gary Campbell, Dr. William Doughty, Richard Garber, Dr. Joshua Scott 
 
GUESTS: Cody Sinclair, Ada Kirven, Jasmine Slater, Liz Dearcorn, Karen Boedeker, 

Lauren Martinsen, Joe Wright, Robbi Morris 
 
ABSENT: Rosemary Rieder, Mikole Bede Soto 
 
WELCOME: 
President Sue Belish called the meeting to order at 4:00 pm and welcomed everyone. She reminded 
the Board of the importance of following the Strategic Plan and the importance of following 
HIPAA, which helps keep patients safe.  
 
SHERIDAN MEMORIAL HOSPITAL UPDATE 
Cody Sinclair introduced Joe Wright, Chief Operating Officer. Joe discussed the process and 
timeline of the current Construction Projects. The projects and funding began in 2022 when the 
State of Wyoming designated funds for mental health. O’Dell won the bid and has done an amazing 
job of meeting deadlines and staying within budget. The Construction Project consists of three 
phases. Phase 1 was repurposing the lower level of the hospital and creating a new In-Patient 
Pharmacy and Supply area. Phase 1 was completed July 2024. Phase 2 involves moving Pediatrics to 
the old Pharmacy area. The new Pediatric Unit construction will be completed by February 2025. 
The old Pediatrics will be repurposed creating additional rooms for Med Surg. Phase 3 will be the 
construction of the Behavioral Health Unit..  
  
FUNDRAISING/PHILANTHROPY BEST PRACTICE: 
Cody Sinclair introduced Robbi Morris, Sheridan Memorial Hospital Compliance Officer. As a 
Compliance Officer, Robbi ensures the hospital follows all the relevant laws and regulations to 
maintain the highest quality of care. It involves monitoring clinical practices and addressing issues 
that may compromise patient safety. Robbi discussed HIPAA (Health Portability and Accountability 
Act) and Confidentiality Education. HIPAA establishes standards for protecting health information 
and preventing unauthorized disclosure. Robbi emphasized the importance of Board Members 
following the HIPAA guidelines and being mindful of the special roles they have within the hospital.  
 
Sue Belish presented the Appointment of Board of Directors to Board Committees. (action) 

 
EXECUTIVE COMMITTEE:  
 Sue Belish, President 
 Wendy Smith, Vice President 
 Ryan Franklin, Treasurer 

Yvonne Gatley, Secretary 
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GOVERANCE COMMITTEE: 
  Wendy Smith, Chair 
  Sue Belish 
  Mikole Bede Soto 
  Gary Campbell 
 FINANCE COMMITTEE: 
  Chuck Burgess, Chair 
  Ryan Franklin 
  Rob Johnson (Emeritus Member) 
 DONOR AND FUNDRAISING DEVELOPMENT COMMITTEE: 
  William E. Doughty, MD, Chair 
  Gary Campbell 
  Richard Garber (BOT) 
  Yvonne Gatley 
  Rosemary Rieder (Auxiliary) 
  Joshua Scott, MD (Med Staff) 

 
Sue Belish called for a motion of approval of all the Appointments of Board Directors to Board 
Committees.  
 

DR. DOUGHTY MOVED TO APPROVE THE APPOINTMENTS OF BOARD 
DIRECTORS TO BOARD COMMITTEES AS PRESENTED. YVONNE 
GATLEY SECONDED THE MOTION. THE MOTION CARRIED 
UNANIMOUSLY. 

 
PHILANTHROPIC STORY-ADA KIRVEN 
Ada shared the story of William F. & Lorene W. Welch and their deep love and commitment to the 
Sheridan community. Their generous donations to Sheridan Memorial Hospital and The Foundation 
resulted in the naming of the Welch Cancer Center. The Welch Foundation feels that William and 
Lorene Welch would be proud to have their name associated with the Welch Cancer Center and 
community healthcare support.  
 
CONSENT AGENDA (action): 
Sue Belish presented the two items on the consent agenda (August 27, 2024 meeting minutes and 
August 2024 Checks, Transfers, and Journal Entries) and called for a motion. There were no 
questions or concerns. 
 

WENDY SMITH MOVED TO APPROVE THE CONSENT AGENDA. RYAN 
FRANKLIN SECONDED THE MOTION. THE MOTION CARRIED 
UNANIMOUSLY. 

 
FOUNDATION REPORTS  
Ada gave an update on Donor relations as seen on page 14 of the August 2024 Board Packet. There 
were 27 new donors, 8 major gifts, and $61,753.20 received in new cash/stock.  
 
Liz Dearcorn updated the Roadmap for Philanthropic Support for the SMH’s Strategic Plan as seen 
on page 16 of the August 2024 Board Packet. As of August 31, 2024, The Foundation has collected 
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in pledges and gifts for the Growing for You Campaign a total of $5,814,762 with $305,238 
remaining for Fund Raising.  
 
Jasmine Slater gave the Community Coordination, Event & Volunteer updates. The following events 
are: 

“100 donors in 100 days” Campaign began August 26, 2024 and will continue to December 
4, 2024. The campaign aims to bring the community together to support the development of 
the Behavioral Health Unit. Nineteen gifts totaling over $70,000 have been received for the 
campaign as of September 23, 2024. 
 
Green House volunteers will have orientation along with all other SMH Volunteers on 
October 10, 2024. This is the same time flu and COVID vaccinations will be available to all 
volunteers.  
 
The Link information will be mailed to 2,550 addresses on September 25, 2024. The Link 
walk/run is scheduled for Saturday, October 19, 2024 and the goal is to raise funds for 
comfort care for patients at the Welch Cancer Center.  
 

REPORTS 
 
SMH BOARD OF TRUSTEES REPORT- RICHARD GARBER 
Richard Garber shared what a pleasure it is to have Dr. Scott working at the Hospital and 
continually being a positive force. The Greenhouse received permits to update various areas 
throughout the facility. Currently, there are 25 patients in the facility. The Greenhouse is accepting 
private paying individuals and is waiting for Medicare approval to accept more patients. The new 
clinic on Sugarland is scheduled to open November 11, 2024. 
 
SMH PHYSICIANS- DR.JOSH SCOTT 
Dr. Scott shared that the Medical Staff had their quarterly meeting in September. New officers were 
elected for the upcoming calendar year. Dr. Megan Ratterman was elected the Chief of Staff and Dr. 
David Walker was elected Vice Chief of Staff. At the Med Staff meeting, Dr. Scott also shared with 
his colleagues about the wonderful projects that The Foundation has completed and how it 
continues to support the Hospital in all the areas of need.   
 
SMH AUXILIARY- ROSEMARY RIEDER 
Rosemary was absent so Jasmine Slater gave a quick report. The 5-year-old Birthday Party, held 
September 21, was a great success. Over 15 high school volunteer students helped along with many 
of the Auxiliary volunteers. The Auxiliary will now start working on the Trees of Love held in 
December.  
 
OTHER BUSINESS 
The next Board meeting will be Monday, October 28, 2024 at 4:00 P.M.in the SMH Cafeteria 
Conference Room C. Yvonne thanked everyone for allowing her to attend the Wyoming Hospital 
Association meeting in Casper.  
 
ADJOURNMENT 
With no further matters to come before the Board, Sue Belish adjourned the meeting at 4:57 pm. 
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Karen Boedeker, Recorder 
 
 
 
Yvonne Gatley, Foundation Board Secretary  
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Fund Development Plan Report, FY25, Month Ending 9/30/2024 

Important Dates— 
 

 Monday, October 28 Foundation Board Meeting, 4 pm, Cafeteria Conf C  
 Wednesday, November 20 Board of Trustee Meeting, 4 pm, Cafeteria Conf A/B 
 Monday, November 25 Foundation Board Meeting, 4 pm, Cafeteria Conf C  

 
Activities: 

1. September 2024 Gift Overview: 1,058 Gifts for Various Funds, Behavioral Health and TCU Pledges 

Monthly Cash to Bank $267,157.47 
Pledge Payments Received $77,061.47 

New Cash/Stock $186,239.00  
Employee Partner Gifts  $3,857.00  

 
Memorial and Honor Gifts for Last Month 
 Adam G. Haskett, Membership 
 Elizabeth “Betsy” Flickner, WCC 
 Ernest A. Heuck, Growing for You 
 Gary L. Haskett, Membership 
 James Stevens, Hospice 
 Kathryn J. Daly, WCC 
 Walt and Olga Pilch Foundation, Growing for You

 
New Donors this Fiscal Year 

FY25 July-Sep 67 $19,691 
 
FY24 July-June 322 $328,584 
  
FY23 July-June 367 $269,180 
 
FY22 July-June 318 $240,349 
 

 
Major Gifts Received, $2,000 or more 

1. William F. & Lorene W. Welch Foundation $210,000.00 
2. Mr. T. R. Shelby $100,000.00 
3. Dr. and Mrs. Charles F. Walter $30,000.00 
4. Mr. and Mrs. Richard D. Hammer $25,000.00 
5. B.F. & Rose H. Perkins Foundation $25,000.00 
6. Mr. and Mrs. Gary Miller $25,000.00 
7. US Private Wealth Management $15,000.00 
8. C & B Operations $10,000.00 
9. Powder River Heating & AC, Inc. $7,500.00 
10. Mr. and Mrs. Christopher Sherwood $2,500.00 
11. O'Dell Construction, Inc $2,500.00 
12. Mr. and Mrs. Gary Campbell $2,150.00 
13. 609 Consulting, LLC $2,000.00 
14. ERA Carroll Realty Co., Inc. $2,000.00 
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Monthly Financial Summary Report
Ryan Franklin, Foundation Board Treasurer

Total Cash Assets Balance Forward 8/31/2024 16,970,902.48$    Increase/Decrease
1 Total Income (breakout below) 9/30/2024 437,077.98$         

2
New Cash & Pledges,  $399,596.00
Investment Income,  $37,481.98

3 Total Fund Raising Expenditures 9/30/2024 (5,892.18)$            
4 Operation Expenses (professional fees) 9/30/2024 (50,520.62)$          
5 Program Distributions to SMH 9/30/2024 (646,796.96)$        
6 Investment Unrealized Gain/Loss 9/30/2024 164,757.21$         

$16,869,527.91 -$101,374.57

Values % of Holdings
DAD Bishop Endowment 9/30/2024 609,489.30$         6%
DAD Gifting Account 9/30/2024 23,898.33$           0%
DAD Lorraine S Husman Trust 9/30/2024 6,261,744.62$      57%
DAD Educational Endowment 9/30/2024 938,399.74$         9%
FIB Unrestricted 9/30/2024 2,115,066.37$      19%
FIB Operational 9/30/2024 1,012,345.70$      9%

Total Investment Assets $10,960,944.06 100%

Month
Sep-24 $10,960,944.06
Aug-24 $10,773,281.67
Jul-24 $10,549,117.50
Jun-24 $10,502,056.67
May-24 $10,320,572.24
Apr-24 $9,990,628.16
Mar-24 $10,420,501.03
Feb-24 $10,200,324.15
Jan-24 $9,933,480.01
Dec-23 $9,972,322.29
Nov-23 $9,572,247.47
Oct-23 $9,055,525.07
Sep-23 $9,593,106.99
Aug-23 $9,934,889.04

September 2024 Financial Overview

Total Assets

Investments - FIB, D.A. Davidson & TDA
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Behavioral Health
     *Pharmacy/Respiratory Move
     *Pediatrics Move/Remodel
     *Med-Surg Move/Remodel
     *Inpatient, Outpatient & Crisis Stabilization
Emergency Department Update

Total

Proposed Funding
Wyoming SLIB Board Funding (Behavioral Health)
Wyoming SLIB Board Funding (Emergency Department)
Sheridan County
Foundation Gifts/Pledges through 9/30/2024
Sheridan Memorial Hospital Foundation Fund Raising Remaining

Total
9/30/2024

$15,000,000

$5,900,000
$480,000

$2,500,000
$6,177,177

($57,177)

$15,000,000

Roadmap for Philanthropic Support of SMH's Strategic Plan
SMH Foundation Mission: To culvate community involvement and support the hospital’s vision through advocacy, financial support, and 
stewardship.

FY24 - FY25

$14,000,000

$1,000,000
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Cash Basis  Wednesday, October 23, 2024 10:16 AM GMT-06:00   1/1

Sheridan County Memorial Hospital Foundation
Budget vs. Actuals: Budget_FY25_P&L - FY25 P&L

July - September, 2024

TOTAL

ACTUAL BUDGET OVER BUDGET REMAINING % OF BUDGET

Income

Budget Transfer Operating Funds 0.00 0.00 0.00

Budgeted Operating Transfers 80,000.00 419,917.00 -339,917.00 339,917.00 19.05 %

Total Budget Transfer Operating Funds 80,000.00 419,917.00 -339,917.00 339,917.00 19.05 %

Total Income $80,000.00 $419,917.00 $ -339,917.00 $339,917.00 19.05 %

GROSS PROFIT $80,000.00 $419,917.00 $ -339,917.00 $339,917.00 19.05 %

Expenses

MANAGEMENT & GENERAL OPERATIONS 0.00 0.00 0.00 0.00

Accounting 1,650.00 11,000.00 -9,350.00 9,350.00 15.00 %

Advertising & Marketing 385.00 2,500.00 -2,115.00 2,115.00 15.40 %

Credit Card Fees 512.40 1,500.00 -987.60 987.60 34.16 %

Insurance 820.00 -820.00 820.00

Office Expenses 0.00 0.00 0.00

Computer Support 995.00 16,900.00 -15,905.00 15,905.00 5.89 %

Postage and Delivery 4,200.00 -4,200.00 4,200.00

Printing and Reproduction 153.00 3,200.00 -3,047.00 3,047.00 4.78 %

Supplies/Other 807.68 1,500.00 -692.32 692.32 53.85 %

Total Office Expenses 1,955.68 25,800.00 -23,844.32 23,844.32 7.58 %

Professional Fees 0.00 0.00 0.00

Dues 800.00 3,000.00 -2,200.00 2,200.00 26.67 %

Education/Seminars 2,644.76 5,000.00 -2,355.24 2,355.24 52.90 %

Legal Fees 1,000.00 -1,000.00 1,000.00

Total Professional Fees 3,444.76 9,000.00 -5,555.24 5,555.24 38.28 %

Professional Fees for Services 72,089.27 350,097.00 -278,007.73 278,007.73 20.59 %

Recognition Program 0.00 0.00 0.00

Donor Recognition Expenses 1,274.11 6,300.00 -5,025.89 5,025.89 20.22 %

Partner Program 8,200.00 -8,200.00 8,200.00

Special Events 500.00 -500.00 500.00

Annual Meeting 380.50 0.00 380.50 -380.50

Total Special Events 380.50 500.00 -119.50 119.50 76.10 %

Total Recognition Program 1,654.61 15,000.00 -13,345.39 13,345.39 11.03 %

Travel Expenses 1,000.00 -1,000.00 1,000.00

Volunteer Programs 115.59 3,200.00 -3,084.41 3,084.41 3.61 %

Total MANAGEMENT & GENERAL OPERATIONS 81,807.31 419,917.00 -338,109.69 338,109.69 19.48 %

Total Expenses $81,807.31 $419,917.00 $ -338,109.69 $338,109.69 19.48 %

NET OPERATING INCOME $ -1,807.31 $0.00 $ -1,807.31 $1,807.31 0.00%

NET INCOME $ -1,807.31 $0.00 $ -1,807.31 $1,807.31 0.00%
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