
 
 

Sheridan Memorial Hospital Foundation 
Regular Board Meeting 

Tuesday, December 19, 2023, 4:00 pm 
Location: 

1400 Pioneer Road, Sheridan, Wyoming 
Meeting Hosted by Cody & Sarah Jo Sinclair 

 
 

1. Welcome and Call the Meeting to Order—President Rob Johnson 
 

2. Consent Agenda (action)—Rob Johnson 
a. November 22, 2023 Meeting Minutes 
b. Checks, Transfers and Journal Entries for November 2023 

 
3. Foundation Reports 

a. SMH Capital Requests—Cody Sinclair 
i. Employee Lounge Furniture Upgrade Proposal (action) 

1. Unrestricted Fund, up to $5,000 (Page 15) 
ii. Kozy Korner Upgrade Proposal (action)  

1. Unrestricted Fund, up to $10,000 (Page 15) 
iii. CADD Pumps for Welch Cancer Center (action) 

1. Welch Cancer Center Comfort Care Fund, up to 
$12,116 (Page 14) 

 
4. Other Business 

 
5. Next board meeting scheduled Tuesday, January 23, 2024 

SMH Cafeteria Conference Rooms A & B 
 

6. Adjournment  
 
 

Holiday Appreciation Gathering with SMH Senior Leadership  
Immediately Following the Foundation Meeting 



Strategic Framework 
May 2023

Value for the Customer --- Lead with Humility ---
Respect Every Individual

Focus on Process --- Embrace Scientific Thinking --- Flow and Pull Value ---
Assure Quality at the Source --- Seek Perfection

Create Constancy of Purpose --- Think Systemically

OUR
PATIENTS

M I S S I O N
To Serve our Community with 

Excellent Patient-Centered Care.

G U I D I N G  P R I N C I P L E S

CULTURAL ENABLERS

CONTINUOUS PROCESS IMPROVEMENT

ENTERPRISE ALIGNMENT

Provide compassionate 
and respec�ul care.

Wisely manage our resources 
and re-invest in our mission.

Hospital

HCAHPS

S T R A T E G I C  P R I O R I T I E S

Keep our pa�ents and employees safe 
and strive for zero preventable harm.

QUALITY

Provide �mely, equitable 
and reliable care.

SAFETYPATIENT EXPERIENCE SUSTAINABILITY

Ambulatory

CGCAHPS

Hospital

Star Ra�ng

Ambulatory

MACRA

Hospital

Zero Harm

Ambulatory

Zero Harm

Hospital Ambulatory

Health System Break Even

SMH Founda�on Mission: To cul�vate community involvement and support the hospital’s 
vision through advocacy, financial support, and stewardship.

H
ow

 w
e develop our PEO

PLE, how
 w

e

 solve problem
s and the behaviors for the 

culture w
e aspire to build.
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Sheridan Memorial Hospital Foundation 
Regular Board Meeting 

Tuesday, November 28, 2023, 4:00 pm 
Location: Sheridan Memorial Hospital   

Cafeteria Conference Rooms A/B 
 
PRESENT: Rob Johnson, Sue Belish, Chuck Burgess, Ryan Franklin, Dr. William Doughty, 

Vicki Jorgenson, Richard Garber, Wendy Smith, Yvonne Gatley, Dr. Joshua Scott 
 
ABSENT: Rosemary Rieder 
 
 
GUESTS: Ada Kirven, Cody Sinclair, Jasmine Slater, Liz Dearcorn, Lauren Martinsen, 

Brittany Goodvin 
 
WELCOME: 
Rob Johnson called the meeting to order at 3:59 pm and welcomed everyone.  
 
SHERIDAN MEMORIAL HOSPITAL UPDATE – BRITTANY GOODVIN 
Cody Sinclair introduced Brittany Goodvin, Director of Behavioral Health and Lean Manager, who 
has been with Sheridan Memorial Hospital for 10 years. Brittany thanked the Foundation board 
members for their time and commitment to the hospital. She shared details about a recent visit to 
South Dakota, where Brittany and several hospital leaders were able to learn more about how other 
behavioral health facilities operate.  
 
FUNDRAISING/PHILANTHROPY BEST PRACTICES – CODY SINCLAIR 
Cody Sinclair reviewed the donor lifecycle and planned giving. He explained how the annual giving 
program and end of the year mailing is a great way to engage new donors as well as existing donors. 
 
PHILANTHROPIC PARTNER STORY – CODY SINCLAIR 
Cody Sinclair shared a special gift to the Transitional Care Unit, given by a patient, Scotty Scott. 
During Scotty’s hospital stay, he experienced firsthand utilizing the “Sara Stedy” wheelchairs. Due to 
limited quantities, it wasn’t always available. Knowing how useful this specific wheelchair is to 
recovery, Scotty made a gift for the Transitional Care Unit to purchase two more of these 
wheelchairs.  
 
CONSENT AGENDA (Action): 
Rob Johnson presented the two items on the consent agenda (October 24, 2023 meeting minutes 
and October 2023 Checks, Transfers, and Journal Entries) and called for a motion. There were no 
questions or concerns. 
  

CHUCK BURGESS MOVED TO APPROVE THE CONSENT AGENDA; VICKI 
JORGENSON SECONDED THE MOTION. MOTION CARRIED 
UNANIMOUSLY. 

 
FOUNDATION REPORTS 
 
GRANTS – ADA KIRVEN 
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Ada Kirven shared funds received for successful grant funding. Sheridan Memorial Hospital was 
able to order seven new ultrasounds and soon physicians and staff in five departments will receive 
training for the new technology.   
 
DONOR RELATIONS UPDATE – ADA KIRVEN 
Ada Kirven shared that it was good month for donations with many tribute gifts through The Link.  
 
ROADMAP FOR PHILANTHROPIC SUPPORT – CODY SINCLAIR 
Cody Sinclair reviewed the Roadmap for Philanthropic Support on packet Page 11 and progress 
made towards overall outlined goals.  
 
COMMUNITY, EVENT & VOLUNTEER UPDATES – JASMINE SLATER 
Jasmine Slater shared that the SMH Auxiliary has been busy decorating the hospital for the 
upcoming Holidays. The Auxiliary Committee is preparing and accepting donations for the Trees of 
Love Celebration on December 3. Beverages and snacks will be provided. The Hub Caps and the 
Lug Nuts will entertain those attending the event beginning at 4:00. Snacks and beverages will be 
provided with the lighting of the trees at 5:00. The Kozy Korner will be open for shopping during 
the Trees of Love Celebration. Nominations have been presented for the 2024 SMH Auxiliary 
Officers. Jasmine shared about Giving Tuesday and the generosity during the event. December is 
full of fun activities for hospital staff. The partner breakfast is December 14th and Foundation 
partners will be voting on where their 2023 gifts will go to benefit the hospital. 
 
REPORTS  
 
SMH BOT REPORT-RICHARD GARBER 
Richard shared there is great work being done and his excitement for the future of the hospital. 
 
SMH PHYSICIANS – DR. JOSHUA SCOTT 
Dr. Scott shared that Robotics surgery has reached 100 cases in less than a year. He expressed his gratitude 
for the staff that took an interest to keep it going and make it a successful program.  
 
OTHER BUSINESS: 
Rob Johnson shared that Cody Sinclair has been nominated by the Sheridan Chamber of Commerce 
for the Community Champion Award. Rob invited the board to vote for him to recognize him for 
all of his efforts. 
 
With no other business, the next Board meeting will be Tuesday, December 19, 2023, at 4 pm at the 
Sinclair home, 1400 Pioneer Road, Sheridan. 
 
ADJOURNMENT:  
With no further matters to come before the Board, the meeting adjourned at 4:53 pm.  
 
Lauren Martinsen, Recorder 
 
 
 

Vicki Jorgenson, Foundation Board Secretary  
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Fund Development Plan Report, FY23, Month Ending 11/30/2023 

Important Dates— 
 

 Tuesday, December 19 Foundation Board Meeting, 4 pm, Cody’s House – 1400 Pioneer Road 
 Wednesday, December 20 Board of Trustee Meeting, 4 pm, Cafeteria Conf A/B 
 Tuesday, January 23 Foundation Board Meeting, 4 pm, Cafeteria Conf A/B 

 
Activities: 

1. November 2023 Gift Overview, 662 Gifts for The Link, Various Funds, and TCU Pledges 
 

Monthly Cash to Bank $117,022.55 
Pledge Payments Received $4,594.93 

New Cash/Stock $116,838.62  
Employee Partner Gifts  $4,411.00  

 
 
 
 
 
Memorial and Honor Gifts for Last Month 
 
 Dana M. Wood, The Link 
 Evelyn Ebzery, Cancer Comfort Care 
 James Larson, Hospice 
 Wayne Walker, Hospice

 
 
 
New Donors this Fiscal Year 

FY24 July-Nov 105 $8,041 
  
FY23 July-June 367 $269,180 
 
FY22 July-June 318 $240,349 
 
FY21 July-June 237 $132,828 
 
FY20 July-June 228 $64,807 

 
 
 
 
Major Gifts Received, $2,000 or more 

1. Mr. and Mrs. John Standish $50,000.00 
2. Mr. and Mrs. Doyl M. Fritz $26,287.64 
3. Lakeside Foundation $25,000.00 
4. Robert & Eleanor Demple Family Foundation $5,000.00 
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Monthly Financial Summary Report
Matt Ebzery, Foundation Board Treasurer

Total Cash Assets Balance Forward 10/31/2023 15,966,264.20$    Increase/Decrease
1 Total Income (breakout below) 11/30/2023 172,397.25$         

2
New Cash & Pledges,  $131,921.74
Investment Income,  $40,475.51

3 Operation Expenses (professional fees) 11/30/2023 (35,776.03)$          
4 Program Distributions to SMH 11/30/2023 (129,799.36)$        
5 Total Fund Raising Expenditures 11/30/2023 (5,861.25)$            
6 Investment Unrealized Gain/Loss 11/30/2023 502,773.90$         

$16,469,998.71 $503,734.51

Values % of Holdings
FIB Operational 11/30/2023 1,080,256.95$      11%
FIB Unrestricted 11/30/2023 1,906,657.86$      20%
DAD Nursing Scholarship Endowment 11/30/2023 797,779.45$         8%
DAD Bishop Dialysis Endowment 11/30/2023 543,084.50$         6%
DAD Husman Trust - Dialysis & Cardiac Care 11/30/2023 5,244,468.71$      55%

Total Investment Assets $9,572,247.47 100%

Month
Nov-23 $9,572,247.47
Oct-23 $9,055,525.07
Sep-23 $9,593,106.99
Aug-23 $9,934,889.04
Jul-23 $10,209,845.10
Jun-23 $10,058,739.62
May-23 $9,618,006.58
Apr-23 $9,768,115.89
Mar-23 $9,816,727.43
Feb-23 $9,628,766.81
Jan-23 $9,963,119.12
Dec-22 $9,422,830.67
Nov-22 $9,228,418.33
Oct-22 $9,033,553.42

2. CADD Pumps for Welch Cancer Center (action)

Recommended Fund:
·  Welch Cancer Center Comfort Care Fund, up to $12,116

Recommended Fund:
·  Unrestricted Fund, up to $5,000

2. Kozy Korner Upgrade Proposal (action)

Recommended Fund:
·  Unrestricted Fund, up to $10,000

November 2023 Financial Overview

Total Assets

Investments - FIB, D.A. Davidson & TDA

Projects on Agenda for Review
1. Employee Lounge Furniture Upgrade Proposal (action)
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Behavioral Health
     *Pharmarcy/Respiratory Move
     *Pediatrics Move/Remodel
     *Med-Surg Move/Remodel
     *EmPATH & Crisis Stabilization Unit
Emergency Department Update

Total

Proposed Funding
Wyoming SLIB Board Funding (Behavioral Health)
Wyoming SLIB Board Funding (Emergency Department)
Leona M. & Harry B. Helmsley Charitable Trust
Sheridan County
Foundation Gifts/Pledges
Sheridan Memorial Hospital Foundation Fund Raising Remaining

Total
12/18/2023

SMH Foundation Mission: To culvate community involvement and support the hospital’s vision through advocacy, financial support, and 
stewardship.

Roadmap for Philanthropic Support of SMH's Strategic Plan

FY24 - FY25

$5,900,000
$480,000

$12,800,000.0

$1,000,000.0
$13,800,000.0

$2,500,000
$2,500,000

$441,075
$1,978,925

$13,800,000
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