
 

 

Sheridan Memorial Hospital Foundation 
Annual Meeting 

Tuesday, November 28, 2023, 4:00 pm 
Location: 

Sheridan Memorial Hospital 
Cafeteria Conference Rooms A/B 

 
 

1. Welcome and Call the Meeting to Order—President Rob Johnson 
 

2. Sheridan Memorial Hospital Update—Brittany Goodvin, Director of Behavioral 
Health/Lean Manager 

 
3. Fundraising/Philanthropy Best Practice: 

a. Donor Lifecycle/Planned Giving/Gratitude Report—Cody Sinclair 
 

4. Philanthropic Story—Cody Sinclair/Ada Kirven 
a. Scotty Scott TCU Gift 

 
5. Consent Agenda (action)—Rob Johnson 

a. October 24, 2023 meeting minutes 
b. Checks, Transfers and Journal Entries for October 2023 

 

6. Foundation Reports 
a. Grants—Ada Kirven 
b. Donor Relations Update—Ada Kirven 
c. Roadmap for Philanthropic Support of SMH's Strategic Plan—Cody Sinclair 
d. Community Coordination, Event & Volunteer Updates—Jasmine Slater 

 
7. Reports 

a. SMH Board of Trustees Report—Richard Garber 
b. SMH Physicians—Dr. Josh Scott 
c. SMH Auxiliary—Jasmine Slater 

 
8. Other Business 

a. Next board meeting scheduled Tuesday, December 19, 2023 (Cody’s House – 
1400 Pioneer Road, Sheridan) 
 

9. Adjournment 
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Sheridan Memorial Hospital Foundation 
Regular Board Meeting 

Tuesday, October 24, 2023, 4:00 pm 
Location: Sheridan Memorial Hospital   

Cafeteria Conference Rooms A/B 
 
PRESENT: Sue Belish, Chuck Burgess, Ryan Franklin, Rosemary Rieder,  
 Dr. Joshua Scott, Dr. William Doughty, Vicki Jorgenson, Richard Garber,  
 Wendy Smith 
 
ABSENT: Rob Johnson 
 
GUESTS: Ada Kirven, Cody Sinclair, Jasmine Slater, Liz Dearcorn, Yvonne Gatley, 

Kristin Wilkerson  
 
WELCOME: 
Sue Belish called the meeting to order at 4:03 pm and welcomed everyone.  
 
INTRODUCTION OF FOUNDATION BOARD MEMBER CANDIDATE – CODY 
SINCLAIR 
Cody Sinclair introduced Yvonne Gatley to the board and shared with the group her experience and 
expansive qualifications to have her join our Foundation Board of Directors. Action on the 
appointment of Yvonne to The Foundation Board is on the agenda after Foundation & 
Representative Reports. 
 
FUNDRAISING/PHILANTHROPY BEST PRACTICES – KRISTIN WILKERSON/SUE 
BELISH 
Sue Belish introduced Kristin Wilkerson, Vice President/Wealth Advisor at First Interstate Bank. 
Kristin gave an update on the Board Member Fiduciary Responsibilities. She went over the three 
duties of a Board and what is required of each member. The three duties of a Board are the Duty of 
Care, Duty of Loyalty and the Duty of Obedience. Kristin talked about what each of these fiduciary 
duties require of Non-Profit Board Members and our Foundation Board of Directors. Kristin also 
introduced ESG (environmental, social, governance) or Socially Responsible Investing and how the 
three Board Duties apply to this topic. 
 
PHILANTHROPIC PARTNER STORY – CODY SINCLAIR/ADA KIRVEN 
Ada Kirven spoke about Shelley Kinnison’s incredible work and efforts with Born in a Barn to 
support The Welch Cancer Center. This year, a check was delivered to The Foundation for $13,000 
from the 2023 Born in a Barn event. To date, these efforts have raised over $35,000 to support 
Welch Cancer Center & the Comfort Care Fund. 
 
CONSENT AGENDA (Action): 
Sue Belish presented the two items on the consent agenda (September 26, 2023 meeting minutes 
and September 2023 Checks, Transfers, and Journal Entries) and called for a motion.  
  

DR. WILLIAM DOUGHTY MOVED TO APPROVE THE CONSENT AGENDA; 
CHUCK BURGESS SECONDED THE MOTION. MOTION CARRIED 
UNANIMOUSLY. 
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FOUNDATION REPORTS 
 
GRANTS – ADA KIRVEN 
Ada Kirven presented the LINAC Chiller, Additional Costs Request from Unrestricted funds (Page 
17) to support excellent patient-centered care at the Welch Cancer Center. The Board discussed how 
these funding requests would affect The Board’s overall Strategic Plan for Philanthropic Support 
and support of future projects throughout the upcoming campaign.  
 

WENDY SMITH MOVED TO APPROVE THE CAPITAL REQUEST OF THE 
LINAC CHILLER ADDITIONAL COSTS OF $4,730.00 FROM THE 
UNRESTRICTED FUND; DR. WILLIAM DOUGHTY SECONDED THE 
MOTION. MOTION CARRIED UNANIMOUSLY. 

 
Ada Kirven presented the Skylife Neonatal Infant Bed for support. Included in the packet is the 
overall patient care impact and reasons for purchase, outlined by Kim George, Women’s Health 
Manager. The Foundation has Unrestricted funds (Page 17) to support this request of $4,970.30. 
 

WENDY SMITH MOVED TO APPROVE THE SKYLIFE NEONATAL INFANT 
BED REQUEST IN THE AMOUNT OF $4,970.30; RYAN FRANKLIN 
SECONDED THE MOTION. MOTION CARRIED UNANIMOUSLY. 

 
DONOR RELATIONS UPDATE – ADA KIRVEN 
Ada Kirven shared that it was good month for gifts and data is summarized on Page 10 of the 
packet. 
 
ROADMAP FOR PHILANTHROPIC SUPPORT – CODY SINCLAIR 
Cody Sinclair shared updates on The Foundation Board’s new webpage for access to the board 
packets and all foundation documents in real time. He reviewed the Roadmap for Philanthropic 
Support on Page 12 and progress made towards overall outlined goals. Cody thanked Dr. William 
Doughty for his leadership on our Donor & Fundraising committee and Chuck discussed updates 
from the most recent Finance Committee meeting. 
 
COMMUNITY, EVENT & VOLUNTEER UPDATES – JASMINE SLATER 
Jasmine Slater shared updates on The Link’s success with 481 participants and over $50,000 in net 
proceeds. Jasmine passed around Thank You cards for the board to sign for our 30+ volunteers 
from the event.  
 
REPORTS  
SMH BOT REPORT-RICHARD GARBER 
Richard shared that during tomorrow’s meeting they’re looking forward to finalizing plans on 
upcoming projects within the organization. Richard also shared information from the Transitional 
Care article in The Sheridan Press over the last weekend.  
 
SMH PHYSICIANS – DR. JOSHUA SCOTT 
Dr. Scott shared details on upcoming physicians joining SMH. Dr. Scott shared background on Krista Frank, 
FNP-C, CNM, DNP who will be part of the Women’s Clinic team and Allison Dawson, MD who will be 
part of Internal Medicine. He included information on a new Anesthesiologist, Dr. Michael Peters, who will 
be joining the Anesthesiologists, and Erin Henderson, MD will be joining Primary Care. 

2 



Sheridan Memorial Hospital Foundation 
October 24, 2023 

Regular Board Meeting 
Page 3 of 3 

 
SMH AUXILIARY – ROSEMARY RIEDER 
Rosemary Rieder shared highlights of board members that were highlighted at the October Auxiliary 
meeting, Judy Hayworth and her AARP award, along with Joan Kalasinsky’s upcoming 90 th 
Birthday. She also shared details of upcoming Trees of Love tree lighting on December 3rd and Gift 
Shop Open House on November 14th.  
 
NEW FOUNDATION BOARD MEMBER NOMINATION – SUE BELISH 
Sue Belish presented the appointment of Yvonne Gatley to the Foundation Board of Directors. 
 

WENDY SMITH MOVED TO APPROVE THE APPOINTMENT OF 
YVONNE GATLEY TO THE FOUNDATION BOARD OF DIRECTORS; 
ROSEMARY RIEDER SECONDED THE MOTION. MOTION CARRIED 
UNANIMOUSLY. 

 
OTHER BUSINESS: 
Mike McCafferty, CEO joined The Foundation Board meeting to share his gratitude to the 
Directors and how our community hospital’s efforts would not be possible without the support of 
this team and the donors we are able to connect with the hospital. 
 
With no other business, the next Board meeting will be Tuesday, November 28, 2023, at 4 pm, in 
the SMH Cafeteria Conference Rooms A and B. 
 
ADJOURNMENT:  
With no further matters to come before the Board, the meeting adjourned at 5:23 pm.  
 
Jasmine Slater, Recorder 
 
 
 
Vicki Jorgenson, Foundation Board Secretary  
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Fund Development Plan Report, FY23, Month Ending 10/31/2023 

Important Dates— 
 

 Tuesday, November 28 Foundation Board Meeting, 4 pm, Cafeteria Conf A/B 
 Wednesday, November 29 Board of Trustee Meeting, 4 pm, Cafeteria Conf A/B 
 Tuesday, December 19 Foundation Board Meeting, 4 pm, Cody’s House – 1400 Pioneer Road 

 
Activities: 

1. October 2023 Gift Overview, 563 Gifts for The Link, Ultrasound Grant, Various Funds, and TCU Pledges 
 

Monthly Cash to Bank $750,592.26 
Pledge Payments Received $5,794.93 

New Cash/Stock $740,329.33  
Employee Partner Gifts  $4,468.00  

 
 
Memorial and Honor Gifts for Last Month 
 
 Ada H. Kirven, The Link 
 Carole A. Tucker, WCC 
 Clarice Struble, The Link 
 Correne M. Ilsley, The Link 
 Dana M. Wood, WCC 
 David Kosine, The Link 
 Edythe K. Araas, Membership 
 Emily S. Shelby, The Link 

 Evelyn Ebzery, The Link 
 Fred J. Araas, Membership 
 James Larson, Hospice 
 Janet Ludwig, The Link 
 Jeanne Scott, Cardiac Care 
 Joe Wetherington, The Link 
 Katie French, The Link 
 Kimberly A. Grasky, The Link 

 Linda Bilyeu, The Link 
 Linda Lanners, The Link 
 Nancy Laughrey, The Link 
 Regina Juroszek-Smith, 

Membership 
 Susan Beasley, Membership 
 Teddy Ladmirault, The Link 
 Wayne Walker, The Link

 
New Donors this Fiscal Year 

FY24 July-Sep 42 $1,017 
 
FY23 July-June 367 $269,180 
 
FY22 July-June 318 $240,349 
 
FY21 July-June 237 $132,828 
 
FY20 July-June 228 $64,807 

 
 
Major Gifts Received, $2,000 or more 

1. The Leona M. & Harry B. Helmsley Charitable Trust $675,676.00 
2. Born in a Barn  $13,000.00 
3. Ebzery Family Foundation $10,000.00 
4. Sheridan Charitable Foundation, Forrest E. Mars, Jr. $10,000.00 
5. First Interstate BancSystem Foundation $6,000.00 
6. Mrs. Janet Scott $4,000.00 
7. Mr. and Mrs. Kevin Kessner $3,000.00 
8. Sheridan Hawks Jr Hockey Club $2,870.00 
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Monthly Financial Summary Report
Matt Ebzery, Foundation Board Treasurer

Total Cash Assets Balance Forward 9/30/2023 15,671,502.47$    Increase/Decrease
Accountant Correction for Pledge Receivable Allowances 
6/30/23 54,709.00$           
10/1/23 Beginning Balance 15,726,211.47$    

1 Total Income (breakout below) 10/31/2023 994,389.98$         

2
New Cash & Pledges,  $937,797.33
Investment Income,  $56,592.65

3 Operation Expenses (professional fees) 10/31/2023 (33,391.96)$          
4 Program Distributions to SMH 10/31/2023 (564,866.07)$        
5 Total Fund Raising Expenditures 10/31/2023 (10,991.96)$          
6 Investment Unrealized Gain/Loss 10/31/2023 (145,087.26)$        

$15,966,264.20 $240,052.73

Values % of Holdings
FIB Operational 10/31/2023 1,065,353.69$      12%
FIB Unrestricted 10/31/2023 1,808,006.51$      20%
DAD Nursing Scholarship Endowment 10/31/2023 754,720.51$         8%
DAD Bishop Dialysis Endowment 10/31/2023 533,779.65$         6%
DAD Husman Trust - Dialysis 10/31/2023 4,316,297.59$      48%
DAD Husman Trust - Cardiac 10/31/2023 577,367.12$         6%

Total Investment Assets $9,055,525.07 100%

Month
Oct-23 $9,055,525.07
Sep-23 $9,593,106.99
Aug-23 $9,934,889.04
Jul-23 $10,209,845.10
Jun-23 $10,058,739.62
May-23 $9,618,006.58
Apr-23 $9,768,115.89
Mar-23 $9,816,727.43
Feb-23 $9,628,766.81
Jan-23 $9,963,119.12
Dec-22 $9,422,830.67
Nov-22 $9,228,418.33
Oct-22 $9,033,553.42

October 2023 Financial Overview

Total Assets

Investments - FIB, D.A. Davidson & TDA



Behavioral Health
     *Pharmarcy/Respiratory Move
     *Pediatrics Move/Remodel
     *Med-Surg Move/Remodel
     *EmPATH & Crisis Stabilization Unit
Emergency Department Update

Total

Proposed Funding
Wyoming SLIB Board Funding (Behavioral Health)
Wyoming SLIB Board Funding (Emergency Department)
Leona M. & Harry B. Helmsley Charitable Trust
Sheridan County
Foundation Gifts/Pledges
Sheridan Memorial Hospital Foundation Fund Raising Remaining

Total
11/2/2023

SMH Foundation Mission: To culvate community involvement and support the hospital’s vision through advocacy, financial support, and 
stewardship.

Roadmap for Philanthropic Support of SMH's Strategic Plan

FY24 - FY25

$5,900,000
$480,000

$12,800,000.0

$1,000,000.0
$13,800,000.0

$2,500,000
$2,500,000

$201,500
$2,218,500

$13,800,000
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Cash Basis  Monday, November 27, 2023 08:47 AM GMT-07:00   1/1

Sheridan County Memorial Hospital Foundation
Budget vs. Actuals: Budget FY24 - FY24 P&L

July - October, 2023

TOTAL

ACTUAL BUDGET OVER BUDGET REMAINING % OF BUDGET

Income

Budget Transfer Operating Funds 0.00 0.00 0.00

Budgeted Operating Transfers 160,000.00 400,000.00 -240,000.00 240,000.00 40.00 %

Total Budget Transfer Operating Funds 160,000.00 400,000.00 -240,000.00 240,000.00 40.00 %

Total Income $160,000.00 $400,000.00 $ -240,000.00 $240,000.00 40.00 %

GROSS PROFIT $160,000.00 $400,000.00 $ -240,000.00 $240,000.00 40.00 %

Expenses

MANAGEMENT & GENERAL OPERATIONS 0.00 0.00 0.00

Accounting 2,150.00 8,600.00 -6,450.00 6,450.00 25.00 %

Advertising & Marketing 385.00 2,500.00 -2,115.00 2,115.00 15.40 %

Credit Card Fees 251.58 1,500.00 -1,248.42 1,248.42 16.77 %

Insurance 820.00 -820.00 820.00

Office Expenses 0.00 0.00 0.00

Books & Subscriptions 230.00 -230.00 230.00

Computer Support 560.85 16,900.00 -16,339.15 16,339.15 3.32 %

Postage and Delivery 1,650.00 5,000.00 -3,350.00 3,350.00 33.00 %

Printing and Reproduction 406.81 7,800.00 -7,393.19 7,393.19 5.22 %

Supplies/Other 1,113.32 1,500.00 -386.68 386.68 74.22 %

Total Office Expenses 3,730.98 31,430.00 -27,699.02 27,699.02 11.87 %

Professional Fees 125.00 0.00 125.00 -125.00

Dues 397.00 3,000.00 -2,603.00 2,603.00 13.23 %

Education/Seminars 3,950.36 4,000.00 -49.64 49.64 98.76 %

Legal Fees 2,120.00 1,000.00 1,120.00 -1,120.00 212.00 %

Total Professional Fees 6,592.36 8,000.00 -1,407.64 1,407.64 82.40 %

Professional Fees for Services 78,258.60 330,000.00 -251,741.40 251,741.40 23.71 %

Recognition Program 0.00 0.00 0.00

Donor Recognition Expenses 1,267.95 6,300.00 -5,032.05 5,032.05 20.13 %

Partner Program 6,150.00 -6,150.00 6,150.00

Special Events 473.30 500.00 -26.70 26.70 94.66 %

Total Recognition Program 1,741.25 12,950.00 -11,208.75 11,208.75 13.45 %

Travel Expenses 1,000.00 -1,000.00 1,000.00

Volunteer Programs 1,124.78 3,200.00 -2,075.22 2,075.22 35.15 %

Total MANAGEMENT & GENERAL OPERATIONS 94,234.55 400,000.00 -305,765.45 305,765.45 23.56 %

Total Expenses $94,234.55 $400,000.00 $ -305,765.45 $305,765.45 23.56 %

NET OPERATING INCOME $65,765.45 $0.00 $65,765.45 $ -65,765.45 0.00%

NET INCOME $65,765.45 $0.00 $65,765.45 $ -65,765.45 0.00%
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