


Sheridan Memorial Hospital Foundation 
Regular Board Meeting 

Tuesday, September 26, 2023, 4:00 pm 
Location: Sheridan Memorial Hospital   

Cafeteria Conference Rooms A/B 
 
PRESENT: Rob Johnson, Sue Belish, Chuck Burgess, Ryan Franklin, Rosemary Rieder,  
 Dr. Joshua Scott, Dr. William Doughty, Vicki Jorgenson, Richard Garber 
 
ABSENT: Wendy Smith 
 
GUESTS: Ada Kirven, Cody Sinclair, Lauren Martinsen, Robbi Morris 
 
WELCOME: 
Rob Johnson called the meeting to order at 4:01 pm and welcomed everyone.  
 
FUNDRAISING/PHILANTHROPY BEST PRACTICES – ROBBI MORRIS/ROB JOHNSON 
Cody Sinclair introduced Robbi Morris, Compliance Officer, who has been with Sheridan Memorial 
Hospital for over six years. Robbi gave an overview of the compliance program, specifically how 
gifts specifically to employees and staff are to be handled. She also explained HIPAA (Health 
Insurance Portability and Accountability Act) and how the compliance guidelines protect patient 
health information.  
 
Rob Johnson presented the annual appointment of Board Directors to Board Committees. The 
Finance Committee will include Chuck Burgess, Rob Johnson, and Ryan Franklin. The Donor and 
Fundraising Development Committee will include Dr. William Doughty, Vicki Jorgenson, and 
Richard Garber. The Governance Committee will include Sue Belish, Wendy Smith, and Ryan 
Franklin.  
 

DR. WILLIAM DOUGHTY MOVED TO APPROVE THE APPOINTMENT OF 
BOARD OF DIRECTORS TO BOARD COMMITTEES; VICKI JORGENSON 
SECONDED THE MOTION. MOTION CARRIED UNANIMOUSLY. 

 
PHILANTHROPIC PARTNER STORY – CODY SINCLAIR/ADA KIRVEN 
Cody Sinclair and Ada Kirven spoke about the Vernon S. & Rowena W. Griffith Foundation. Since 
1977, they have given The Foundation $9.3 million given.  
 
CONSENT AGENDA (Action): 
Rob Johnson presented the two items on the consent agenda (August 22, 2023 meeting minutes and 
August 2023 Checks, Transfers, and Journal Entries) and called for a motion.  
  

VICKI JORGENSON MOVED TO APPROVE THE CONSENT AGENDA; 
RICHARD GARBER SECONDED THE MOTION. MOTION CARRIED 
UNANIMOUSLY. 

 
 
 
FOUNDATION REPORTS 
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GRANTS – ADA KIRVEN 
Ada Kirven presented the Nuclear Medicine Camera request. The request meets the requirements of 
the Trust. The Foundation has gains above and beyond the original principle out of the DA 
Davidson Husman Trust investment account to support this request of $425,700. 
 

SUE BELISH MOVED TO APPROVE THE CAPITAL REQUEST OF THE 
NUCLEAR MEDICINE CAMERA IN THE AMOUNT OF $425,700, UTILIZING 
FUNDS ABOVE THE PRINCIPLE FROM THE DA DAVIDSON HUSMAN 
TRUST; RYAN FRANKLIN SECONDED THE MOTION. MOTION CARRIED 
UNANIMOUSLY. 

 
Ada Kirven presented the Main Lobby/Patient Check-In Remodel request. The Foundation has 
unrestricted-greatest need funds to support this request of $124,700. 
 

RICHARD GARBER MOVED TO APPROVE THE MAIN LOBBY/PATIENT 
CHECK-IN REMODEL REQUEST IN THE AMOUNT OF $124,700; CHUCK 
BURGESS SECONDED THE MOTION. MOTION CARRIED UNANIMOUSLY. 

 
DONOR RELATIONS UPDATE – ADA KIRVEN 
Ada Kirven shared that it was good month for gifts. The Sheridan Hawks are raising money for 
Welch Cancer Center this weekend. The Link Partners in Pink event is on October 21st.  
 
REPORTS  
SMH BOT REPORT-RICHARD GARBER 
Richard shared that the Wyoming Hospital Association Conference in Cheyenne went very well and 
showcased the amazing support our community provides Sheridan Memorial Hospital and The 
Foundation 
 
SMH PHYSICIANS – DR. JOSHUA SCOTT 
Dr. Scott had no items to report. 
 
SMH AUXILIARY – ROSEMARY RIEDER 
Rosemary Rieder shared the 5-year-old birthday party was amazing, over 100 bags were given out to 
5-year-olds and their siblings.  
 
OTHER BUSINESS: 
With no other business, the next Board meeting will be Tuesday, October 24, 2023, at 4 pm, in the 
SMH Cafeteria Conference Rooms A and B. 
 
ADJOURNMENT:  
With no further matters to come before the Board, the meeting adjourned at 5:09 pm.  
 
Lauren Martinsen, Recorder 
 
 
 

Vicki Jorgenson, Foundation Board Secretary  
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Fund Development Plan Report, FY23, Month Ending 9/30/2023 

Important Dates— 
 

 Tuesday, October 24 Foundation Board Meeting, 4 pm, Cafeteria Conf A/B 
 Wednesday, October 25 Board of Trustee Meeting, 4 pm, Cafeteria Conf A/B 
 Tuesday, November 28 Foundation Board Meeting, 4 pm, Cafeteria Conf A/B 

 
 
 
Activities: 

1. September 2023 Gift Overview, 492 Gifts for Various Funds and TCU Pledges 
 

Monthly Cash to Bank $62,857.90 
Pledge Payments Received $12,394.93 

New Cash/Stock $46,537.97  
Employee Partner Gifts  $3,925.00  

 
 
 
Memorial and Honor Gifts for Last Month 
 

 Dana M. Wood, WCC 
 Janet Davis, Hospice 
 Kelly Schreibeis, The Link 
 Kim Dart, WCC 
 Malik Grant, WCC 
 Roxanne Araas, Membership

 
New Donors this Fiscal Year 

FY24 July-Sep 42 $1,017 
 
FY23 July-June 367 $269,180 
 
FY22 July-June 318 $240,349 
 
FY21 July-June 237 $132,828 
 
FY20 July-June 228 $64,807 

 
 
Major Gifts Received, $2,000 or more 

1. Anonymous Donation $15,000.00 
2. James W. Pelissier Trust and Estate  $12,601.31 
3. C & B Operations $10,000.00 
4. Anonymous Donation $10,000.00 
5. WWC Engineering $2,666.66 
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Monthly Financial Summary Report
Matt Ebzery, Foundation Board Treasurer

Total Cash Assets Balance Forward 8/31/2023 16,067,430.99$    Increase/Decrease
1 Total Income (breakout below) 9/30/2023 77,126.27$           

2
New Cash & Pledges,  $51,462.97
Investment Income,  $25,663.30

3 Operation Expenses (professional fees) 9/30/2023 (50,350.22)$          
4 Program Distributions to SMH 9/30/2023 (55,558.58)$          
5 Total Fund Raising Expenditures 9/30/2023 (2,516.08)$            
6 Investment Unrealized Gain/Loss 9/30/2023 (364,629.91)$        

$15,671,502.47 -$395,928.52

Values % of Holdings
FIB Operational 9/30/2023 1,065,353.69$      11%
FIB Unrestricted 9/30/2023 1,808,006.51$      19%
DAD Nursing Scholarship Endowment 9/30/2023 767,015.69$         8%
DAD Bishop Dialysis Endowment 9/30/2023 522,171.08$         5%
DAD Husman Trust - Dialysis 9/30/2023 4,840,127.32$      50%
DAD Husman Trust - Cardiac 9/30/2023 590,432.70$         6%

Total Investment Assets $9,593,106.99 100%

Month
Sep-23 $9,593,106.99
Aug-23 $9,934,889.04
Jul-23 $10,209,845.10
Jun-23 $10,058,739.62
May-23 $9,618,006.58
Apr-23 $9,768,115.89
Mar-23 $9,816,727.43
Feb-23 $9,628,766.81
Jan-23 $9,963,119.12
Dec-22 $9,422,830.67
Nov-22 $9,228,418.33
Oct-22 $9,033,553.42
Sep-22 $8,646,338.82

2.   Skylife Neonatal Infant Bed (action)

Recommended Fund:
·  Unrestricted-Greatest Need, $4,970

1.   LINAC Chiller Additional Costs (action)

Recommended Fund:
·  Unrestricted-Greatest Need, $4,730

September 2023 Financial Overview

Total Assets

Investments - FIB, D.A. Davidson & TDA

Projects on Agenda for Review
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Behavioral Health $12.8 Million
     *Pharmarcy/Respiratory Move
     *Pediatrics Move/Remodel
     *Med-Surg Move/Remodel
     *EmPATH & Crisis Stabilization Unit
Emergency Department Update $1.0 Million

Total $13.8 Million

Proposed Funding
Wyoming SLIB Board Funding (Behavioral Health)
Wyoming SLIB Board Funding (Emergency Department)
Leona M. & Harry B. Helmsley Charitable Trust
Sheridan County
Foundation Gifts/Pledges
Sheridan Memorial Hospital Foundation Fund Raising Remaining

Total
10/19/2023

$2,500,000
$2,500,000

$201,500
$2,218,500

$13,800,000

SMH Foundation Mission: To culvate community involvement and support the hospital’s vision through advocacy, financial support, and 
stewardship.

Roadmap for Philanthropic Support of SMH's Strategic Plan

FY24 - FY25

$5,900,000
$480,000
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Cash Basis  Thursday, October 19, 2023 11:25 AM GMT-06:00   1/1

Sheridan County Memorial Hospital Foundation
Budget vs. Actuals: Budget FY24 - FY24 P&L

July - September, 2023

TOTAL

ACTUAL BUDGET OVER BUDGET REMAINING % OF BUDGET

Income

Budget Transfer Operating Funds 0.00 0.00 0.00

Budgeted Operating Transfers 160,000.00 400,000.00 -240,000.00 240,000.00 40.00 %

Total Budget Transfer Operating Funds 160,000.00 400,000.00 -240,000.00 240,000.00 40.00 %

Total Income $160,000.00 $400,000.00 $ -240,000.00 $240,000.00 40.00 %

GROSS PROFIT $160,000.00 $400,000.00 $ -240,000.00 $240,000.00 40.00 %

Expenses

MANAGEMENT & GENERAL OPERATIONS 0.00 0.00 0.00

Accounting 2,150.00 8,600.00 -6,450.00 6,450.00 25.00 %

Advertising & Marketing 385.00 2,500.00 -2,115.00 2,115.00 15.40 %

Credit Card Fees 129.99 1,500.00 -1,370.01 1,370.01 8.67 %

Insurance 820.00 -820.00 820.00

Office Expenses 0.00 0.00 0.00

Books & Subscriptions 230.00 -230.00 230.00

Computer Support 560.85 16,900.00 -16,339.15 16,339.15 3.32 %

Postage and Delivery 264.00 5,000.00 -4,736.00 4,736.00 5.28 %

Printing and Reproduction 326.29 7,800.00 -7,473.71 7,473.71 4.18 %

Supplies/Other 1,081.82 1,500.00 -418.18 418.18 72.12 %

Total Office Expenses 2,232.96 31,430.00 -29,197.04 29,197.04 7.10 %

Professional Fees 0.00 0.00 0.00

Dues 370.00 3,000.00 -2,630.00 2,630.00 12.33 %

Education/Seminars 2,081.49 4,000.00 -1,918.51 1,918.51 52.04 %

Legal Fees 2,120.00 1,000.00 1,120.00 -1,120.00 212.00 %

Total Professional Fees 4,571.49 8,000.00 -3,428.51 3,428.51 57.14 %

Professional Fees for Services 56,393.08 330,000.00 -273,606.92 273,606.92 17.09 %

Recognition Program 0.00 0.00 0.00

Donor Recognition Expenses 869.93 6,300.00 -5,430.07 5,430.07 13.81 %

Partner Program 6,150.00 -6,150.00 6,150.00

Special Events 473.30 500.00 -26.70 26.70 94.66 %

Total Recognition Program 1,343.23 12,950.00 -11,606.77 11,606.77 10.37 %

Travel Expenses 1,000.00 -1,000.00 1,000.00

Volunteer Programs 1,124.78 3,200.00 -2,075.22 2,075.22 35.15 %

Total MANAGEMENT & GENERAL OPERATIONS 68,330.53 400,000.00 -331,669.47 331,669.47 17.08 %

Total Expenses $68,330.53 $400,000.00 $ -331,669.47 $331,669.47 17.08 %

NET OPERATING INCOME $91,669.47 $0.00 $91,669.47 $ -91,669.47 0.00%

NET INCOME $91,669.47 $0.00 $91,669.47 $ -91,669.47 0.00%
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