


Director Name Phone Number Email Contact Appointed Appointment End of 1st Term End of 2nd Term
1 Rob Johnson, President 307-752-9369 rob.johnson@acthq.net July 2018 3 Year Terms Up to 6 years June 2021 June 2024
2 Sue Belish, Vice President 307-751-6049 suebelish@hotmail.com July 2021 3 Year Terms Up to 6 years June 2024 June 2027
3 Chuck Burgess, Treasurer 307-763-2210 charles@eliasonfa.com Appointed November 22, 2022, July 2023 3 Year Terms Up to 6 years June 2026 June 2029
4 Vicki Jorgenson, Secretary 307-751-4215 vickijorgenson@bighornbeverage.com July 2018 3 Year Terms Up to 6 years June 2021 June 2024
5 William E. Doughty, MD 307-683-7473 bdoughty41@gmail.com July 2019 3 Year Terms Up to 6 years June 2022 June 2025
6 Ryan Franklin 307-751-2366 ryan@eracrc.com July 2023 3 Year Terms Up to 6 years June 2026 June 2029
7 Wendy Smith 307-751-4976 wsmith@SHERIDAN.EDU Appointed January 2021, July 2020 3 Year Terms Up to 6 years June 2023 June 2026
8 OPEN Appointment will fill unfinished 2 yr term July 2022 3 Year Terms Up to 6 years June 2025 June 2028

Appointments
9 Rosemary Rieder (Auxiliary) 307-763-4024 dajuarsa@gmail.com July 2023 Annually up to 6 years

10 Joshua Scott, MD (Med Staff) (617) 797-3487 joshuascott@sheridanhospital.com July 2023 Annually up to 6 years

11 Richard Garber (BOT) 620-343-5033 garberrichard@gmail.com July 2023 Annually up to 6 years

Cody Sinclair (443) 994-4048 codysinclair@sheridanhospital.org Chief Development Officer
Ada Kirven (307) 751-6432 adakirven@sheridanhospital.org Director of Donor Development
Lauren Martinsen (307) 202-1518 laurenmartinsen@sheridanhospital.org Foundation Coordinator
Jasmine Slater (307) 752-5106 jasmineslater@sheridanhospital.org Foundation Development Coordinator Updated September 21, 2023

Executive Committee
Donor and Fundraising 
Development Committee

Rob Johnson, President William E. Doughty, MD
Sue Belish, Vice President Vicki Jorgenson
Chuck Burgess, Treasurer Richard Garber (BOT)
Vicki Jorgenson, Secretary

Governance Committee Finance Committee
Sue Belish, Chair Chuck Burgess, Chair
Vicki Jorgenson Rob Johnson
Wendy Smith Ryan Franklin
Ryan Franklin Matt Ebzery (Emeritus)

SMH Foundation Board of Directors July 1, 2023 - June 30, 2024

June 2029
June 2029
June 2029
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Sheridan Memorial Hospital Foundation 
Regular Board Meeting 

Tuesday, August 28, 2023, 4:00 pm 
Location: Sheridan Memorial Hospital   

Cafeteria Conference Rooms A/B 
 
PRESENT: Sue Belish, Chuck Burgess, Ryan Franklin, Rosemary Rieder, Dr. Joshua Scott, 

Wendy Smith  
 
ABSENT: Rob Johnson, Vicki Jorgenson, Dr. William Doughty, Richard Garber 
 
GUESTS: Ada Kirven, Cody Sinclair, Jasmine Slater, Lauren Martinsen, Chris Bilyeu 
 
WELCOME: 
Sue Belish called the meeting to order at 4:01 pm and welcomed everyone. Sue welcomed Dr. 
Joshua Scott and Ryan Franklin to their first official board meeting. 
 
SHERIDAN MEMORIAL HOSPITAL UPDATE – CODY SINCLAIR 
Cody Sinclair introduced Chris Bilyeu, Medical Imaging Manager, who has been with SMH for 
almost 27 years. Chris gave an overview of the Nuclear Medicine camera and how it is used. The 
camera is starting to reach its end of life, failing 10 times last year. A new camera is estimated to cost 
around $400k. Cody shared an update on the now completed, SMH Community Health Needs 
Assessment. He noted that the assessment results align with the SMH Strategic Priorities and 
identified Mental Health as a major concern.    
 
PHILANTHROPIC PARTNER STORY – CODY SINCLAIR/ADA KIRVEN 
Cody Sinclair and Ada Kirven spoke about the Joseph H. & Arlene Watt Foundation. The Watts 
were longtime residents and philanthropists, and loved the community of Sheridan. When their 
friend Joe Evangeline was going through dialysis, the Watts became the first dialysis donors. Since 
their first gift of $25 in 1987, they have donated over $3 million to the hospital. 
 
FUNDRAISING/PHILANTHROPY BEST PRACTICES – CODY SINCLAIR/SUE BELISH 
Cody Sinclair presented the conflict of interest forms for each board member to complete. Sue 
Belish presented the solicitation of Board of Directors to Join Board Committees. She shared the 
mission for each of the four different board committees and collected board member’s interest to 
join these committees. 
 
CONSENT AGENDA (Action): 
Sue Belish presented the two items on the consent agenda (July 25, 2023 meeting minutes and July 
2023 Checks, Transfers, and Journal Entries) and called for a motion. There were no questions or 
comments. 
  

WENDY SMITH MOVED TO APPROVE THE CONSENT AGENDA; CHUCK 
BURGESS SECONDED THE MOTION. MOTION CARRIED UNANIMOUSLY. 

 
FOUNDATION REPORTS 
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GRANTS – ADA KIRVEN 
Ada Kirven shared the details of an ultrasound revitalization project for the State of Wyoming. 
Seven items were submitted for various departments, totaling $675k. The grant was submitted for 
formal review, with an expected turnaround being mid-October. She shared that the team will be 
submitting 4-5 grant requests for Behavioral Health in the coming months to local donors.  
 
DONOR RELATIONS UPDATE – ADA KIRVEN 
Ada Kirven shared that it was a good month and that the team is recognizing donors quickly.  
 
ROADMAP FOR PHILANTHROPIC SUPPORT OF SMH’S STRATEGIC PLAN – 
CODY SINCLAIR 
Cody Sinclair shared excitement for the new Director of Philanthropy, Liz Dearcorn, who will be 
starting in the coming months. He shared the updated roadmap for philanthropic support of SMH’s 
strategic plan. The focus on major donor conversations about the Behavioral Health Project will 
continue this fall and lead into the beginning of winter, with the committee kick off starting at the 
beginning of 2024.  
 
COMMUNITY COORDINATION, EVENT & VOLUNTEER UPDATES – JASMINE 
SLATER 
Jasmine Slater shared the Behavioral Health marketing hand-out, which contains information about 
what The Foundation has accomplished over the last 20+ years, as well as future goals. Jasmine 
shared that there is a gift shop sale this week. Born in a Barn is selling mimosas on September 15th 
and 16th, with 100% of the proceeds given to Welch Cancer Center. The 5 year old birthday party is 
on September 23rd. The Link registration opens September 1st, with a mailing going out mid-
September. October 20th will be the t-shirt pickup, with the event occurring on October 21st.  
 
REPORTS  
 
SMH AUXILIARY – ROSEMARY RIEDER 
Rosemary Rieder shared her excitement for the 5 year old birthday party being indoors this year. It 
will be from 10-11 AM on Saturday, September 23rd.  
SMH PHYSICIANS – DR. JOSHUA SCOTT 
Dr. Joshua Scott thanked the Foundation for having him and shared his excitement about the opportunity.  
 
OTHER BUSINESS: 
With no other business, the next Board meeting will be Tuesday, September 26, 2023, at 4 pm, in 
the SMH Cafeteria Conference Rooms A and B. 
 
ADJOURNMENT:  
With no further matters to come before the Board, the meeting adjourned at 5:15 pm.  
 
Lauren Martinsen, Recorder 
 
 
 

Vicki Jorgenson, Foundation Board Secretary  
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Important Dates— 

 

 Tuesday, September 26 Foundation Board Meeting, 4 pm, Cafeteria Conf A/B 

 Wednesday, September 27 Board of Trustee Meeting, 4 pm, Cafeteria Conf A/B 

 Tuesday, October 17 Donor & Fundraising Development Cmt Mtg, 4 pm, Saunders Conf Rm 

 Thursday, October 19 Finance Committee Meeting, 11 am, Cypress Capital Management  

 Saturday, October 21 The Link – Partners in Pink 

 Tuesday, October 24 Foundation Board Meeting, 4 pm, Cafeteria Conf A/B 
 
 
 
Activities: 

1. August 2023 Gift Overview, 482 Gifts for Various Funds and TCU Pledges 
 

Monthly Cash to Bank $82,738.03 

Pledge Payments Received $62,609.03 

New Cash/Stock $16,445.00  

Employee Partner Gifts  $3,684.00  

 
 
 
Memorial and Honor Gifts for Last Month 
 

 Charles J. Atkinson, WCC 
 Beverly A. Lam, Hospice 
 Emily S. Shelby, WCC

 

 

New Donors this Fiscal Year 
FY24 July-August 30 $1,033 
 
FY23 July-June 367 $269,180 
 
FY22 July-June 318 $240,349 
 
FY21 July-June 237 $132,828 
 
FY20 July-June 228 $64,807 

 
 
 
Major Gifts Received, $2,000 or more 

1. William F. & Lorene W. Welch Foundation $50,000 
2. Sheridan Orthopaedic Associates PC  $10,000 
3. Mr. Craig Salsbury and Ms. Barbara Pomar $10,000 
4. Drs. Jason and Julie Ackerman $3,800 
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Monthly Financial Summary Report
Matt Ebzery, Foundation Board Treasurer

Total Cash Assets Balance Forward 7/31/2023 16,271,588.13$    Increase/Decrease
Accountant EOY Adjustment 283.00$                
Adjusted Balance 7/31/2023 16,271,871.13$    

1 Total Income (breakout below) 8/31/2023 49,392.46$           

2
New Cash & Pledges,  $20,129.00
Investment Income,  $29,263.46

3 Operation Expenses (professional fees) 8/31/2023 (17,598.61)$          
4 Program Distributions to SMH 8/31/2023 (30,090.13)$          
5 Total Fund Raising Expenditures 8/31/2023 (655.07)$               
6 Investment Unrealized Gain/Loss 8/31/2023 (205,488.79)$        

$16,067,430.99 -$204,157.14

Values % of Holdings
FIB Operational 8/31/2023 1,070,349.27$      11%
FIB Unrestricted 8/31/2023 1,872,333.28$      19%
DAD Nursing Scholarship Endowment 8/31/2023 791,679.64$         8%
DAD Bishop Dialysis Endowment 8/31/2023 538,969.05$         5%
DAD Husman Trust - Dialysis 8/31/2023 5,046,061.11$      51%
DAD Husman Trust - Cardiac 8/31/2023 615,496.69$         6%

Total Investment Assets $9,934,889.04 100%

Month
Aug-23 $9,934,889.04
Jul-23 $10,209,845.10
Jun-23 $10,058,739.62
May-23 $9,618,006.58
Apr-23 $9,768,115.89
Mar-23 $9,816,727.43
Feb-23 $9,628,766.81
Jan-23 $9,963,119.12
Dec-22 $9,422,830.67
Nov-22 $9,228,418.33
Oct-22 $9,033,553.42
Sep-22 $8,646,338.82
Aug-22 $9,461,839.85

·  Unrestricted-Greatest Need, $124,700

Recommended Fund:
·  DAD Husman Trust-Dialysis (non-principle), $425,700

2.   Main Lobby/Patient Check-In Remodel Request (action)

Recommended Fund:

August 2023 Financial Overview

Total Assets

Investments - FIB, D.A. Davidson & TDA

Projects on Agenda for Review
1. Nuclear Medicine Camera Request (action)

Behavioral Health, $2,471,831.51, 66%

Cancer (WCC/Screening/Link), 
$404,326.38, 11%

Clinical Areas (Cardiac/ED/Home 
Care/Peds/UC/Wound), $37,429.27, 

1%

COVID-19, $2,624.32, 0%

Diabetes Support, $62,526.92, 2%

Dialysis Unit (Husman), 
$70,535.07, 2%

Equipment - MRI, $2,000.00, 0%

GAP Program, $51,923.72, 1%

Healthy Garden, $3,094.04, 0%

Hospice of the Big Horns, $482,779.27, 
13%

Clinic Education, $22,292.97, 0%
Transitional Care Unit, $102,358.21, 

3%

Greatest Need Support 
(Auxiliary/Partners/Golf), $48,985.08, 

1%

Foundation - Restricted Gifts

Membership (UR), 
$195,349.55, 16%

Shelby Memorial (UR), 
$283,264.84, 24%

Interest (UR), 
$48,066.77, 4%

Greatest Need (UR), 
$675,696.39, 56%

Foundation - Unrestricted Gifts
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Behavioral Health $12.8 Million
     *Pharmarcy/Respiratory Move
     *Pediatrics Move/Remodel
     *Med-Surg Move/Remodel
     *EmPATH & Crisis Stabilization Unit
Emergency Department Update $1.0 Million

Total $13.8 Million

Proposed Funding
Wyoming SLIB Board Funding (Behavioral Health) $5.9 Million
Wyoming SLIB Board Funding (Emergency Department) $0.48 Million
Leona M. & Harry B. Helmsley Charitable Trust $2.5 Million
Sheridan County $2.5 Million
Sheridan Memorial Hospital Foundation Fund Raising Effort $2.4 Million

Total $13.8 Million
8/9/2023

SMH Foundation Mission: To culvate community involvement and support the hospital’s vision through advocacy, 
financial support, and stewardship.

Roadmap for Philanthropic Support of SMH's Strategic Plan

FY24 - FY25
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Cash Basis  Thursday, September 21, 2023 09:20 AM GMT-06:00   1/1

Sheridan County Memorial Hospital Foundation
Budget vs. Actuals: Budget FY24 - FY24 P&L

July - August, 2023

TOTAL

ACTUAL BUDGET OVER BUDGET REMAINING % OF BUDGET

Income

Budget Transfer Operating Funds 0.00 0.00 0.00

Budgeted Operating Transfers 160,000.00 400,000.00 -240,000.00 240,000.00 40.00 %

Total Budget Transfer Operating Funds 160,000.00 400,000.00 -240,000.00 240,000.00 40.00 %

Total Income $160,000.00 $400,000.00 $ -240,000.00 $240,000.00 40.00 %

GROSS PROFIT $160,000.00 $400,000.00 $ -240,000.00 $240,000.00 40.00 %

Expenses

MANAGEMENT & GENERAL OPERATIONS 0.00 0.00 0.00

Accounting 2,150.00 8,600.00 -6,450.00 6,450.00 25.00 %

Advertising & Marketing 385.00 2,500.00 -2,115.00 2,115.00 15.40 %

Credit Card Fees 106.52 1,500.00 -1,393.48 1,393.48 7.10 %

Insurance 820.00 -820.00 820.00

Office Expenses 0.00 0.00 0.00

Books & Subscriptions 230.00 -230.00 230.00

Computer Support 560.85 16,900.00 -16,339.15 16,339.15 3.32 %

Postage and Delivery 264.00 5,000.00 -4,736.00 4,736.00 5.28 %

Printing and Reproduction 160.85 7,800.00 -7,639.15 7,639.15 2.06 %

Supplies/Other 125.08 1,500.00 -1,374.92 1,374.92 8.34 %

Total Office Expenses 1,110.78 31,430.00 -30,319.22 30,319.22 3.53 %

Professional Fees 0.00 0.00 0.00

Dues 370.00 3,000.00 -2,630.00 2,630.00 12.33 %

Education/Seminars 750.00 4,000.00 -3,250.00 3,250.00 18.75 %

Legal Fees 1,000.00 -1,000.00 1,000.00

Total Professional Fees 1,120.00 8,000.00 -6,880.00 6,880.00 14.00 %

Professional Fees for Services 12,198.89 330,000.00 -317,801.11 317,801.11 3.70 %

Recognition Program 0.00 0.00 0.00

Donor Recognition Expenses 771.05 6,300.00 -5,528.95 5,528.95 12.24 %

Partner Program 6,150.00 -6,150.00 6,150.00

Special Events 473.30 500.00 -26.70 26.70 94.66 %

Total Recognition Program 1,244.35 12,950.00 -11,705.65 11,705.65 9.61 %

Travel Expenses 1,000.00 -1,000.00 1,000.00

Volunteer Programs 1,124.78 3,200.00 -2,075.22 2,075.22 35.15 %

Total MANAGEMENT & GENERAL OPERATIONS 19,440.32 400,000.00 -380,559.68 380,559.68 4.86 %

Total Expenses $19,440.32 $400,000.00 $ -380,559.68 $380,559.68 4.86 %

NET OPERATING INCOME $140,559.68 $0.00 $140,559.68 $ -140,559.68 0.00%

NET INCOME $140,559.68 $0.00 $140,559.68 $ -140,559.68 0.00%
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