
The first steps of surge planning is estimating the volume and duration of the surge of sick patients while setting up hospital Incident Command (IC) to support the needs of the estimated surge. 
[bookmark: _GoBack]The Sheridan Memorial Hospital Surge Plan uses multiple data models to estimate statistically the surge volumes and duration of potential covid 19 patients. We created a model that determines the most likely trajectory of the surge by looking at what's happening in different populations throughout the world, nationally and in Wyoming. As the data changes it is entered into the model to continually update our estimated trajectory. 
By clicking the following link you can view a graphical representation of the data being used to estimate the number and duration of covid 19 patients that we use in our surge plan. LINK TO CHUCK’S GRAPHS
Surge planning looks at expected high volumes of sick patients entering our healthcare system. The surge plan predicts what those volumes might look like and then addresses all needs to care for those patients. Those needs include number of rooms, number of beds, bed placement throughout the organization, staffing, equipment, supplies, pharmaceuticals and many other areas of need. 
We use the Incident Command framework to manage all of those needs and assign individual accountability. Click on the following link to view the IC center information at SMH. LINK TO IC PAGE.
Once the predicted volumes are identified and Incident Command is in place the Surge Plan itself was created. The Surge Plan is an operational narrative of how the hospital will manage the predicted volume of sick patients. By clicking on the following link you can view the Surge Plan and attached floorplans to better understand the operational roadmap for managing the predicted surge.

